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FROM CORPORATE MARKETING COMMUNICATIONS 
TO PUBLIC DIPLOMACY: HOW TECH BRANDS CAN 
CONTRIBUTE TO THE NATIONAL REPUTATION 

Itzhak MASHIAH* 

 

 

Abstract: 

This article delves into how factors within the high-tech industry can shape a 

nation’s image, exploring the intricate dynamics between tech corporate diplomacy 

and the public diplomacy of the state. It presents a strategic approach for tech 

companies to fortify their image, with a particular focus on highlighting the im-

portance of Corporate Social Responsibility (CSR) narratives. It discusses how such 

initiatives not only have the potential to enhance the reputation of tech companies 

on a micro level but also offer industrial and diplomatic advantages for the nation 

on a macro scale. 

Keywords: Tech Diplomacy; CSR; Tech Marketing; High-tech Industry 

 

 

Introduction   

he economic and business dimensions are intricately connected to the dip-
lomatic initiatives of nations. Frequently, the official representatives of na-
tions utilize aspects of the private business sector in their diplomatic ef-

forts (Uyar et al., 2020). Therefore, the presence of robust enterprises, businesses, 
and a strong private sector is beneficial for nations. Beyond the business realm, 
contemporary enterprises worldwide are increasingly dedicated to advancing so-
cial causes, reflecting a global trend that emphasizes prioritizing social agendas. In 
addition to seeking profitability, companies now acknowledge their dual respon-
sibility to fulfill obligations to the environment and society (Puchakayala et al., 
2023).  
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The question of whether to engage in social responsibility is no longer in 
doubt; rather, it is now a matter of determining when and how such involvement 
should occur. Corporate social responsibility (CSR), encompassing a range of social 
initiatives, has gained widespread acceptance as a means to foster employee sat-
isfaction (Bauman and Skitka, 2012), promote employee retention, enhance em-
ployer branding (Puncheva-Michelotti et al., 2018), improve financial perfor-
mance (Cho et al., 2019; Okafor et al., 2021; Wokutch et al., 2013), affect con-
sumer perceptions (Currás‐Pérez et al., 2018), stimulate organizational innovation 
(Jia et al., 2022), and strengthen credibility and relationships with the public (Lee 
et al., 2019).  

CSR scholarly research holds many insightful dimensions. For example, 
Currás-Pérez, Dolz-Dolz, Miquel-Romero, and Sánchez-García explored and delved 
into three necessary dimensions of CSR: Social, Environmental and Economic and 
three consumer‐perceived value (PV): Utilitarian, Emotional and Social (Currás‐Pé‐
rez et al., 2018). Conte, Vollero, Covucci, and Siano explored three dimensions, 
too: CSR penetration, explicitness, and symbolic communication practices (Conte 
et al., 2020). They claim that "the three dimensions help provide a global assess-
ment of CSR communication" (p.1427).  

When exploring different aspects of CSR, it can be classified into two dis-
tinct typologies: "act" and "talk". The first typology relates to the operational di-
mension of CSR, encompassing concrete actions taken by businesses to advance 
social welfare. These actions are driven by voluntary engagement and are devoid 
of profit-driven motives. The second typology concentrates on CSR reporting and 
communication (Conte et al., 2020), encompassing marketing and advertising en-
deavours, as well as the dissemination of information regarding the organization's 
societal involvement, agenda, and initiatives aimed at improving society.  

The typologies exhibit a notable disparity, with the first type emphasizing 
the act of "social" initiatives and the second type primarily centred around the 
marketing, promotion, and communication of these social messages (Vollero et 
al., 2022). Since "Messages about corporate ethical and socially responsible initi-
atives are likely to evoke strong and often positive reactions among stakeholders" 
(Morsing and Schultz, 2006:  323), this article primarily addresses the second ty-
pology, with a specific focus on the high-tech business sphere, and argues that CSR 
needs to become integral to decision-making and media management in the tech 
industry. Moreover, as this study claims, these talks by entity (micro) have impli-
cations on a much broader scope of industry and country (macro).  

Tech entities, similar to other organizations, actively engage in CSR prac-
tices (Ferrat et al., 2023; Moyano-Fuentes et al., 2019). In today's landscape, they 
are increasingly focusing on communicating their CSR initiatives to improve their 
brand image and overall performance (Chang, 2009; Cormier and Magnan, 2015; 
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Tangngisalu et al., 2020). Given the escalating criticism directed at the technology 
ecosystem in recent years (Weiss-Blatt, 2021), companies often find the need to 
adopt communication strategies to counter negative sentiments and protect their 
public image. While such actions may benefit the specific brand, they also play a 
role in shaping the broader image of the locale from which the brand originates.  

In routine, tech brands employ various marketing strategies to showcase 
their innovation (Mashiah, 2021). Our current focus is on developing a conceptual 
management framework for effective social context messaging to reshape the 
reputation of the tech sector during the new ongoing crises and clashes. This 
framework is grounded in the understanding that CSR, in both normal and crisis 
situations (Ham and Kim, 2019), not only provides a financial advantage in the 
competitive market (Gong and Grundy, 2019) but also carries symbolic diplomatic 
significance, positive social value, and reputational benefits (Conte et al., 2020; 
Morsing and Schultz, 2006). From micro to macro, as the subsequent chapters il-
lustrate, the strategic promotion of this CSR symbol by tech actors can confer rep-
utation advantages (Morsing and Schultz, 2006), serve image management pur-
poses in international relationships (Beise‐Zee, 2011; Hayes et al., 2022; Lii et al., 
2013; Moliner et al., 2019; Prasad and Holzinger, 2013; Sanclemente-Téllez, 2017). 

 

2. Theoretical Background 

2.1. The Social Responsibility  

There have been many versions of social agenda management in business, in-
cluding “corporate social responsibility”, “corporate social performance”, 
“corporate responsibility”, and “social responsibility”. Although they have 
many different names, they all offer the same principle, dealing with busi-
nesses and organizations practical ways to take responsibility for a wide range 
of social issues. Various books, articles, and guides describe how to take pro-
active steps to address environmental issues (physical action) while making 
profits from the sale of a product or service (Blowfield and Murray, 2014; Melo 
and Galan, 2011; Rajak, 2011; Zadek, 2007). Largely speaking, researchers ar-
gue that this activity has positive implications for businesses worldwide (Zairi 
and Peters, 2002). A business entity that adopts social codes, adopts the norm 
of "doing good", and dedicates resources, will return the investment and ulti-
mately profit, because it also sees the interest of the whole, and not just its 
narrow business interest (Adams and Zutshi, 2004; Rowe, 2006).    

In the organization prism, CSR is identified as a broad field that is studied 
from different angles, all of which focus on the need of organizations to pay 
back to society by doing good (Meyer, 2015). Moyano-Fuentes, Rodríguez-
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Martínez and Jiménez-Delgado (2019) study CSR in the context of organisation 
location and geography. As they stated, "Companies could be observed to 
want to pay back society in return for the benefits that they obtained from 
being located in a science and technology park" (p.198). In other words, the 
place in which the organization is located affects the CSR tempo. Being in "tech 
areas" can "encourage companies to implement a greater number of actions 
in the sphere of CSR" (Moyano-Fuentes et al., 2019:  197), and CSR information 
flow. Ferrat, Daty, and Burlacu examined CSR in the context of firm size and 
investments (Ferrat et al., 2023). They focus on the CSR factor using environ-
mental, social, and governance ratings (ESG) and find that its impact is based 
on firm size, with larger CSR-leading firms showing diminished returns com-
pared to their CSR-lagging counterparts, while the traditional CSR factor pre-
mium persists in smaller corporations. 

According to Moir (2001), all organizational actions in the field of CSR 
are divided into two main types: (1) normative and ethical actions and (2) util-
itarian instrumental actions. The first type is a product of the organization's 
view of the social norms and environment that surrounds it and primarily the 
organization's motivation to look at foreign factors outside of it (Cannon, 
2005). The second type emerges from the perspective of the organization and 
essentially the preservation of the interests of the organization by social action 
(Moir, 2001). Both these types of CSR can be observed within the technology 
industry. Moreover, the geographical location of a tech organization can also 
impact the way social responsibility practices are carried out. One can argue 
that the presence of a tech company in a particular area influences the scope 
and character of the social initiatives undertaken by that organization (Mo-
yano-Fuentes et al., 2019). In addition, it is important to note that taking social 
responsibility or "doing good" has two main paths: inside and outside the or-
ganisation.  

The first path is doing a good deed to a factor outside the organization, 
for example, participating in a protest or initiative of a social nature or actual 
volunteering of staff or managers and contributing their time, energy, re-
sources, and knowledge to the "other" (external factor), keeping the environ-
ment, recycling, human rights and community (Moir, 2001). The second way is 
to promote a social agenda and initiative inside the organization and for the 
in-house factors. For example, promoting a green agenda inside the offices, 
making social policy in the manner of recruitment, diversity, equality policy, 
and more (Ely and Thomas, 2001; Ferdman and Deane, 2014). In both in-
stances, organizations use social action as a storytelling, and a means to inform 
relevant audiences about its social action (Barker and Gower, 2010; Brown et 
al., 2005; Sole and Wilson, 2002).  
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2.2. CSR Communication and Storytelling  

Storytelling is an important and essential tool for brands. According to Morgan and 
Dennehy (1997), stories can enhance the memorability and credibility of infor-
mation: They suggest that stories "are a powerful means of communicating values, 
ideas, and norms (Morgan and Dennehy, 1997:  495). Barker and Gower (2010) also 
emphasize the significant impact of stories and storytelling in the realm of organiza-
tional effectiveness (Barker and Gower, 2010). One area where storytelling thrives 
is in the context of CSR. Despite the challenges organizations may face in maintain-
ing a positive reputation, narratives that showcase an organization's good deeds 
and implemented CSR programs inside and outside the business, serve as valuable 
tools for promoting enduring positive values. In fact, the symbolic representation of 
CSR initiatives becomes instrumental in shaping the organizational myths and col-
lective social understanding of reality and effectively engaging stakeholders (Barker 
and Gower, 2010; Boyce, 1996; Morgan and Dennehy, 1997).   

In essence, through CSR storytelling, organizations and businesses possess 
the ability to shape and influence people's knowledge and recollection of their iden-
tity and actions. While it is important to acknowledge that the misuse of CSR com-
munication can lead to "organizational hypocrisy" (Christensen et al., 2013), there 
are also good functional reasons and proper ways to use CSR communication in di-
verse areas. Hence, the next section will focus on the specific reasons why compa-
nies in the tech industry are increasingly compelled to actively engage in and allo-
cate significant investments towards CSR communication and storytelling today, 
more so than ever before. 

2.3.  Anchor of Marketing Communication in Interna-
tional Relations 

Innovation plays a critical role for technology firms, as it is widely recognized as a 
primary source of competitive advantage, particularly for high-tech enterprises, 
which must navigate rapid and disruptive changes (Makri and Scandura, 2010). 
Thus, technology organizations strive to be at the forefront of innovation and em-
brace a culture of innovation (Sai Manohar and Pandit, 2014). Such entities are 
widely accepted in society for their innovative spirit, as evidenced by their ability to 
invent and market products that enhance human life. Nonetheless, in recent times, 
certain technology firms have been embroiled in scandals and controversies, lead-
ing to their portrayal as negative and detrimental (Colombo et al., 2016; Eriksson 
and Olsson, 2016; Etter and Vestergaard, 2015; Weiss-Blatt, 2021). 

Coombs and Holladay (2002) argue that an organization’s reputation is "how 
the organization is perceived by its publics" (p.167). The media has a significant 
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impact on public perceptions and beliefs and serves as a catalyst in portraying tech-
nology firms in a positive or negative light. Historically, technology firms have re-
ceived favourable media coverage (Mashiah, 2022), but recent high-profile scandals 
have led to negative portrayals of many technology brands (Weiss-Blatt, 2021). Con-
sequently, technology firms may aim to reshape their public image by adopting dif-
ferent management strategies. Technology firms may argue that improving their 
public image can be achieved by engaging in socially responsible practices and con-
tributing to various sectors of society (Adams and Zutshi, 2004; Rowe, 2006). Thus, 
these firms engage in socially oriented operations and management approaches, 
such as corporate social responsibility (CSR), corporate social performance (CSP), 
corporate social and environmental responsibility disclosure (CSERD), corporate re-
sponsibility, or social responsibility. After they draft formal "policies and proce-
dures" for socially orientated activities (Baumann-Pauly et al., 2013:  698), and im-
plement the social agenda, they then aim to report their actions to different stake-
holders (Bouten et al., 2011; Michelon et al., 2015; Nielsen and Thomsen, 2007).  

In practice, tech companies not only make a socially oriented form of action, 
but also highlight and promote positive stories, and report about their social impact 
on society (Golob and Podnar, 2019). A recent study by Vollero, Yin, and Siano delves 
into the institutional disparities that contribute to the diversity in CSR communica-
tion strategies among companies based in North America, Europe, and Asia (Vollero 
et al., 2022). But of course, this phenomenon of CSR reporting and communication 
happens in many other parts of the world and diverse fields, one of which is the 
high-tech field.  

In fact, CSR, CSP, marketing, and branding have become closely related 
(Beise‐Zee, 2011; Hayes et al., 2022; Lii et al., 2013; Moliner et al., 2019; Prasad and 
Holzinger, 2013; Sanclemente-Téllez, 2017). In the context of CSR promotional talks 
and communication (Morsing and Schultz, 2006), it can be asserted that the strong 
implementation of CSR practices by influential players in the technology industry is 
significantly present in society. The coordinated CSR messaging efforts of tech 
brands have the potential to contribute to public perceptions. In response to the 
challenge posed by the tech-clash phenomenon, tech brands today can integrate 
CSR into organizational corporate diplomacy, thereby creating a link to the nation's 
diplomatic endeavours and image management. In other words, establishing a 
framework for CSR within the technology sector effectively aligns corporate prac-
tices with national diplomatic goals and contributes to the cultivation of a positive 
national image. 

2.4.  From Corporate Diplomacy to Public Diplomacy  

Corporate diplomacy involves implementing a range of strategic initiatives by an or-
ganization to foster positive relationships with various stakeholders and establish 
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trust. These diplomatic endeavours aim to enhance and fortify the organization's 
standing within the target audience (Asquer, 2012; Henisz, 2017; Ordeix-Rigo and 
Duarte, 2009). Notably, the predominant theoretical discourse in organizational di-
plomacy revolves around individual entities (such as a single company operating 
within a specific industry, market or segment). Nevertheless, the practical landscape 
frequently entails numerous entities collaboratively participating in organizational 
diplomacy, collectively steering towards a specific direction.  

When multiple entities engage in diplomatic activities with a shared objective 
within a particular industry, their combined impact extends beyond individual enti-
ties (micro) and can contribute to broader objectives, including those on the politi-
cal-national level (macro). The diplomatic initiatives undertaken by a consortium of 
companies within a particular industry, exemplified here by the high-tech sector, 
have the potential to influence political diplomatic efforts at the national level (Fig-
ure 1). Through the adoption of strong CSR discussions, public relations strategies, 
and effective communication practices, high-tech companies collaboratively high-
light their socially responsible dimensions. According to Mashiah (2023), nations can 
strategically “utilizing various elements to present the state positively, encompass‐
ing technological products, companies, entrepreneurs, and buzzwords”. This collec‐
tive endeavour indirectly enhances the positive attributes of the locale. Conse-
quently, countries engaged in public diplomacy can leverage the actions of industry 
companies to enhance their diplomatic marketing initiatives. 

Figure 1. From Micro to Macro  

 

 

 

 

 

  

 

 

 

2.5.  Situational Crisis Communication Theory (SCCT)  

In situations where many technology companies within a country are subject to on-
going public criticism, the associated nation or region can experience an image crisis. 
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After delving into the practical application of CSR, it becomes apparent that a theo-
retical link is needed to connect corporate diplomacy (involving social activities and 
the talks of social action) with the public diplomacy of the state. Given that this con-
cept has emerged in response to the challenges posed by the tech-clash and criti-
cism of tech entities, one applicable theory to contemplate is the established Situa-
tional Crisis Communication Theory (SCCT). This prominent theory in public rela-
tions, devised by Coombs and his colleagues, has its "evolved from a number of 
studies that examined how a crisis might shape the selection of crisis response strat-
egies" (Coombs, 2004:  266). Coombs employed Attribution Theory as a framework 
to establish links between crisis situations and suitable crisis response tactics 
(Coombs, 1998, 1995). Over time, various studies delving into SCCT have associated 
the domain of crises with potential damage to the reputation of specific organiza-
tions (Coombs, 2017). Moreover, these studies have proposed strategies for re-
sponding to crises that align with the level of responsibility assigned to the organi-
zation based on the particular type of crisis (Ma and Zhan, 2016).  

In the midst of an era marked by a profusion of crises, the question has 
evolved beyond the probability of a singular crisis occurring to the broader challenge 
of identifying industrial crises within a larger context. Both public relations practi-
tioners and policy makers are intrinsically compelled to navigate through these cri-
ses (Coombs, 2007), encompassing not only those originating from organizational 
actions but also those arising within the broader industry framework. This accentu-
ates the significance of examining SCCT from a sectoral perspective, extending be-
yond a confined view. This fundamental approach constitutes the essence of the 
current study, as exemplified by the analysis of the crisis confronted by the high-
tech industry. More broadly, integrating CSR communication can serve as a practical 
strategy to effectively navigate ongoing tech crises. We, therefore, argue that this 
approach is not only beneficial for the specific entity involved but also contributes 
to addressing tech crises at the national level within countries. 

Schultz and Wehmeier (2010) underscore the significance of institutionalizing 
CSR within an organization's communication framework. Consequently, technology 
entities, their management stakeholders, and PR professionals can effectively inte-
grate CSR storytelling. So, relying on a wide prior knowledge of CSR communication 
(Verk et al., 2021), the current attempt intends to structure a theoretical and prac-
tical model for utilizing CSR efforts broadly. While existing studies have discussed 
CSR initiatives of individual companies at a micro level, the objective now is to ex-
pand the discussion and provide insights into how high-tech stakeholders and places 
can use corporate communication to promote their social initiatives and cultivate a 
positive reputation. As such, first, we need to get familiar with some key ideas of 
CSR communication and promotion (Table 1). 
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Table 1. Key Ideas of CSR Communication  

Themes discussed in the context 
of CSR 

Example 

The activism 

Mentioning of different types of CSR, ex-
amples of actual social actions 

"Companies engage in CSR activities with various motiva-
tions and goals" (Shim et al., 2017:  818). 

The process 

Processing information from an actual 
CSR action to a piece of corporate news 

"Many corporations showcased the volunteer and donation 
efforts of their employees on their websites as part of 
the CSR culture of the organization" (Harrison, 2021:  346). 

The timing 

When the CSR implemented  (crisis, rou-
tine) 

"Companies with higher CSR performance before the pan-
demic experience fewer losses and take a shorter time to 
recover" (Shang et al., 2022:  635). 

The voices 

Who talking about CSR (company, CEO, 
employee) 

"Nowadays, it is not uncommon for chief executive officers 
(CEOs) to make their positions on societal issues known" 
(Bojanic, 2023) 

The topics 

Company CSR custom policy and social is-
sues 

"Companies in the Technology industry were the most 
likely to speak out on all three issues" [LGBTQ, racial injus-
tice, immigration] (Sterbenk et al., 2022:  415). 

The channels 

The platform for publishing CSR organiza-
tional actions (such as PR, website) 

"Companies can convey their CSR messages through two 
types of communication channels, controlled and uncon-
trolled" (Lee, 2016:  438). 

The formats 

Styles of communication to deliver the 
CSR news 

"CSR messages often use visuals, such as illustrations, pho-
tographs, animations, and videos, to reinforce the mes-
sages’ central content related to a CSR cause" (Lee and 
Chung, 2018:  354). 

The outcomes 

Benefit of CSR action or/and the need for 
CSR 

"Most corporations are pragmatic or utilitarian in their man-
agement, even in their use of corporate social responsibility 
(CSR), through which they shape the narrative to define re-
sponsible corporate behavior and sometimes to take a stand 
on social issues" (Erzikova and Bowen, 2019:  5). 

The communication path 

CSR as a rooted strategy 

"Since legitimacy is vital for the sustained success of a com-
pany, corporate legitimacy communication, including CSR 
communication, is an important issue of strategic commu-
nication" (Lischka, 2019:  10). 

3. Tech and CSR Storytelling  

According to Asquer (2012), the nation-diplomacy objective is “To build and sustain 
positive and constructive relations between states”, and corporate-diplomacy objec-
tive is “To establish favourable conditions for business companies’ activities” (p.56). In 
both scenarios, whether at the national or corporate level, the fundamental aim is 
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consistent: the improvement of the entity's competitive position. To facilitate this ob-
jective, we propose a conceptual framework for the proficient marketing communi-
cation of CSR messages by high-tech-related actors (Figure 2).  

Through the application of corporate-diplomacy and a resolute commitment 
to gaining stakeholder support, organizations initiate and carry out CSR initiatives, 
followed by strategic communication and storytelling endeavours. The widespread 
adoption of this approach within the tech sector has the potential to make substan-
tial contributions to national communication strategies, reshape international rep-
utation, and foster enduring positive relations (Melissen, 2006; Ordeix-Rigo and Du-
arte, 2009). As Mashiah (2024) stated that: “marketing activity of individuals, organ‐
izations, and nations may ensure the body in question is promoted in a positive 
manner through suitable content. Moreover, each party can benefit from the trans-
action and spreading of content about the other party”.  

Figure 2. Tech CSR Marketing Communication Conceptual Framework 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



From Corporate Marketing Communications to Public Diplomacy: How 

Tech Brands Can Contribute to the National Reputation 

15 
 

| 
Jo

u
rn

al
 o

f 
G

lo
b

al
 P

o
lit

ic
s 

an
d

 C
u

rr
en

t 
D

ip
lo

m
ac

y 

This chapter presents a clean model that incorporates the various types of 
CSR communication elements. This potentially serves and feeds tech entities' organ-
izational storytelling and is a tool that serves the tech industry and the nation as a 
whole (Barker and Gower, 2010; Boyce, 1996; Morgan and Dennehy, 1997). How-
ever, prior to delving into the various elements of the model, it is crucial to bear in 
mind that CSR functions as a powerful storytelling tool employed by organizations 
to cultivate a positive reputation internally and externally (Hall et al., 2021). More-
over, tech companies use organizational rhetoric to convince others of their effi-
ciency and necessity in society and to build trust with others.  

The marketing effort of companies - at every stage of the organizational life 
cycle - focuses on creating an innovative image and creating a dialogue that focuses 
on the features and characteristics of innovation (Godin, 2019; Schramm, 2017). Or, 
in short, to publish ‘innovation-speak’ (Vinsel & Russell, 2020). That is, for a tech 
company, from the start-up stage, a growing company to a tech corporation with 
hundreds of thousands of employees, it is important to first use the rhetoric that 
places the organization in a technological-innovative position, as an organization 
that creates "disruptive innovation" as defined by Christensen (1997).  

Disruptive innovation is an innovation that leads to the production of new 
paradigms repeatedly, disrupting and repressing the old. This effort is indeed bear-
ing fruit and many technology companies are identified as good, rewarding, efficient 
companies and contributing essential tech products and services (Mashiah, 2022). 
Innovation is a main part of tech storytelling in everyday routines. Tech brands are 
required to push innovation narratives and stories to portray themselves as cutting-
edge innovators (Mashiah, 2024). However, recently they have added another story 
type, which is the social impact narrative. As mentioned, this is due to the recent 
"technology clash" criticism that tech companies have received (Weiss-Blatt, 2021). 
There is a clear motivation for linking social issues to the tech brand. Indeed, CSR 
narratives have "emotional appeals" (Danciu, 2014:  24), and more stakeholders in 
tech industry implement CSR. Getting a better understanding of how CSR spending 
affects performance is important for tech companies, according to Okafor et al., 
(2021). Based on the prior studies of branding via CSR activity (Cambra‐Fierro et al., 
2020; Carlini and Grace, 2021; Polonsky and Jevons, 2009; Pratihari and Uzma, 
2018), we may assume that tech brands can also use social oriented messaging and 
marketing to imply or promise they are good for society. Marketing teams will high-
light that the technology, the people behind the development, and all organizational 
structures have a positive appeal.  

Having to develop a versatile identity as well as a clean image is important 
since the business may be associated with negative issues. Tech companies balance 
business activity by adding, amplifying, or participating in soft activities, environ-
ment and community oriented. In practice, many companies run social initiatives, 
and community and environmental agendas. It is important to note that potentially 
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CSR communication is diverse in different types of stories that may serve tech entity. 
For instance, Verk and others (Verk et al., 2021) show the large scale of studies deal-
ing with CSR communication. Vollero and others (Vollero et al., 2022) stated there 
are four types of potential CSR messaging, CSR identity, CSR organization and man-
agement, CSR interactivity, CSR as a business case (p.3). As of today, these four cat-
egorized types may be implemented in tech brands marketing activity. 

In the current tech atmosphere, social action aims to do good for society, but 
also aims to create a positive image for those who do good (Carlini and Grace, 2021). 
Tech organizations publish stories and use storytelling to establish a positive per-
ception. In a crisis, CSR stories are used to glorify the company and whiten its image 
(Coombs, 2017; Coombs and Holladay, 2002). According to Cho and partners (2017) 
approach, we can dichotomously divide the brand's messages into two types: (a) 
messages without a social context centred on content that includes: "product infor-
mation - service", "corporate-organizational information", "holidays, events, greet-
ings and best wishes", "content on policy and law" (p. 61). (b) Messages with a social 
context such as: "environmental protection", "philanthropic contribution", "educa-
tional commitments", "community / employee involvement", "commitment to pub-
lic health", "cultural / sports sponsorship" and more. The question that arises per-
tains to the implementation and publication of these messages.  

In our context, a discourse on crafting an effective message pertains to mes-
saging strategies for a corporate brand (company) or a regional brand (place, coun-
try). Avraham & Ketter's (2013) model for reshaping brands' prolonged negative im-
age of places is divided into two marketing strategies. "The cosmetic approach" 
(p.151) is when the brand solely tries to portray itself in a positive light with market-
ing activity. Moreover, the second one is "The strategic approach" when the brand 
"takes an active, comprehensive approach to the image problem and tries to relate 
to both the physical and communication sides" (p.156). In the strategic approach, a 
tech actor implements a proper CSR activity (physical act) and then reports, pushes, 
and promotes the message (communication sides).  

To explain the CSR communication sides we shall elaborate further on the 
signalling theory (Boateng, 2019; Connelly et al., 2011; Dunham, 2011). Signalling 
theory "focuses primarily on the deliberate communication of positive information 
in an effort to convey positive organizational attributes" (Connelly et al., 2011:  44). 
Signalling theory consists of three main characteristics: "the signaler (the service 
provider), the receiver (the customer), and the signal" (Boateng, 2019:  227). One of 
the main purposes of signalling theory is to understand information transmission 
(messages) from one side (brand) to another (stakeholder), (Dunham, 2011). In the 
CSR context, prior academic studies have examined the signalling process in differ-
ent fields such as logistics, finance, and more (Carroll and Einwiller, 2014; Su et al., 
2016; Uyar et al., 2020). The current review extends our knowledge by providing a 
schematic model for CSR marketing signalling in the tech sector solely.  
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Although tech actors are primarily interested in marketing positive messages 
about innovation, today some efforts should highlight their CSR efforts. In other 
words, in the tech sector, CSR promotion is a "neutralizing strategy" (Szybillo and 
Heslin, 1973:  396) intended to the neutral bad image of the tech entity in a strategic 
manner (Avraham and Ketter, 2013). Marketing CSR shapes and designs the public 
reputation (Golob and Podnar, 2019). Simply saying, this strategy is based upon the 
constant publishing of soft stories, mixing innovation stories with stories that hold a 
social viewpoint, as an effective marketing defence technique (showing the good 
sides). A variety of tactics can serve a brand, company or nation, to tell its story and 
defend its image, including PR, social media, websites, ads, etc., but more im-
portantly, there are three core components more important than the tactics: the 
signal, the signaller, and the receiver. 

3.1. What: The Signal of Tech-CSR 

As the concept of 'innovation' gains popularity in our modern culture (Vinsel & 
Russell, 2020), brands frequently speak about innovations. Moreover, the tech 
idea (theme) can be the focus of strategic marketing and communication activities 
for brands and entities (Mashiah, 2021; 2022; 2023; 2024). While tech entities are 
committed to implementing ‘tech’ and ‘innovation’ in organizational rhetoric, it is 
also crucial to consider new signals nowadays (Cheney and McMillan, 1990). Thus, 
management can choose CSR-oriented rhetoric for marketing purposes. The mar-
keting process here aims to define a specific symbol, sign, or social signature that 
the company can promote publicly. Credibility and relevance are the two factors 
that make a marketing message effective (Dunham, 2011). Thus, tech company 
images may rely on credible CSR designed to convey the simple message: "We are 
good for society", "We are good for you". For instance, the organization can pub-
lish content dealing with social initiatives it conducts outside the organization, 
such as volunteering or activities serving the community. Alternatively, the organ-
ization may report actions taken within its borders, such as a social act that bene-
fits employees and managers, children, families, or any group within the company 
(Connelly et al., 2011). In addition, there are times when tech entity management 
can make a public statement regarding a social issue and push that same state-
ment. To increase the credibility of the message - it is important to choose an ini-
tiative that the organization follows over a long period. 

According to Connelly et al (2011) definition and examples for signals, we 
may generally consider CSR physical initiatives as a "quality" signal (p.53). Yet, it is 
important to remember that the current component refers to intelligently high-
lighting the CSR quality message. Lower the tone by adopting a marketing signal. 
According to Herbig & Milewicz (1995), Marketing Signal is "a marketing activity 
that provides information beyond the mere form of that activity" (p.38). 
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Therefore, tech firms can gain a positive reputation by constantly signalling CSR 
initiatives, CSR 'behind the scene', intention for new CSR fields, the people that do 
CSR, etc. In this element, whether the sender is a representative of a nation or a 
business company, there is a deliberate and informal disclosure of comprehensive 
information regarding CSR activities. 

3.2. Who: Tech-CSR's Signaller 

Within a nation's tech industry, there exists a spectrum of entities at different lifecy-
cle stages. Despite this diversity, a tech actor can effectively communicate CSR mes-
sages throughout each stage. Therefore, it is imperative to expound on these dis-
tinct phases. Much like the life cycle of a living organism, the life cycle of a tech or-
ganization follows a parallel pattern (Samuel, 1996). Any innovative tech company 
is born, grows, and moves forward to growth. Largely speaking, the growth path is 
divided into three main categories: (1) Start-up: a newly born organization that 
makes its first steps. Small startups have dozens or sometimes hundreds of employ-
ees. (2) Mature company: A well-established organization with actual product sales 
and thousands of employees scattered in a few locations around the world. (3) Mul-
tinational organization: A multinational corporation (MNCs), usually with many 
branches around the world, employs hundreds of thousands of workers. Has strong 
brand and public recognition.  

In each of these three types, CSR messages are used differently. Identifying, 
analysing, and formulating a message strategy based on the self-evolutionary stage 
is a critical part of corporate communication management for any tech organization. 
Upon developing a technological product, a privately held company wishes both to 
publish messages to promote and sell the product and in parallel to shape its public 
image. Therefore, in recent years, we have seen rapid adoption of a social approach 
by non-social private businesses across sectors and industries, types and sizes of or-
ganizations, small and medium-sized businesses (SMBs), and large corporations. 
Many are motivated to assimilate content about social activity and voluntary actions 
(Stanwick and Stanwick, 1998; Udayasankar, 2008).  

Previous studies discussed CSR messaging an organizational prism of corpo-
ration on Asia, Europe, and North America (Vollero et al., 2022). Indeed, CSR mes-
sages and stories are perceived as a good basis for tech storytelling worldwide. 
Scholars also claim that the size of a company plays a pivotal role in shaping its level 
of CSR. The social activity may impact the organization's overall success, encompass-
ing not only financial accomplishments but also wider societal perception (Ferrat et 
al., 2023). 

Ham and Kim (2019) stated that CSR message "may be very effective and pos-
itively affect consumer behaviour when a company has a long history of CSR involve-
ment or when the company shows intrinsic motives behind its CSR communication 
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if the CSR history is short" (p.369). From a long-term marketing perspective, it is now 
evident that combining social messages serves the purpose of balancing straightfor-
ward messages, creating a more diverse image, and thereby presenting the com-
pany in a new light. Social signals, which stem from physical activities in the social 
environment, are intended to counterbalance marketing efforts and provide an al-
ternative to the typical business image. 

Any tech entity can publish different CSR narratives but no less important, 
each entity has a different scale of CSR messages. The volume of the promotion is 
also divided into three main classes: (1) High volume: strong integration of CSR sto-
ries and content in the marketing activity and full use in the social agenda as a sto-
rytelling component. (2) Medium volume: mid-integration of CSR publications. The 
social agenda is sporadically used in tech marketing activity.  (3) Low volume: weak 
integration of CSR messaging in the promotional activity of the tech brands. Other 
messaging highlighted whereby the CSR messaging arises from time to time.  

Signallers carefully need to define the tempo of CSR messaging and the tim-
ing, aiming to portray the as one that contributes to the masses. By linking and en-
gaging in areas that are publicly perceived as good, a tech company strives to be 
portrayed as a “good company” (Epstein, 2007). Morsing and Schultz stated: "com-
municating messages that claim to represent a true image of corporate initiatives 
such as CSR will benefit from a proactive third-party endorsement, i.e. that external 
stakeholders express their support of corporate CSR initiatives" (Morsing and 
Schultz, 2006, pp. 333–334). Aside from third-party endorsements, the signaller 
component also refers to the identity of the persona in the brand. A variety of fac-
tors within the organizations are busy with CSR. In parallel with the production of a 
product or service that generates economic profit by selling it – different factors 
engage, do, promote activities with a social orientation, and take responsibility for 
addressing issues for the community and environment. Hence, having established 
that tech firms employ this technique, it becomes essential to identify the potential 
sources driving this message. These sources may include CEOs, founders, or other 
high-level managers within the organization, mid-level managers, and the employ-
ees themselves.  

In this context, an individual from a specific company has the potential to 
align with numerous counterparts similar to them (other tech actors in the industry). 
This alignment results in a powerful message emanating from the collective stance 
of these entities. Essentially, the individual disseminator of the CSR message, moti-
vated by corporate diplomacy, is not only advancing the interests of the company 
by promoting a positive message. When many individuals engage in this effort out 
of utilitarian motives, the country can benefit from a widespread diplomatic initia-
tive, creating an image of an innovative technological industry with significant soci-
etal contributions. 
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3.3. To Whom: The Receiver of CSR Messages  

The element of the 'target audience' is crucial in the global context. When tech in-
dustry companies undertake CSR initiatives on a broader scale, it becomes evident 
that nations can leverage these messages to communicate with international stake-
holders. Yes, the fundamental purpose of a business is to promote and sell its prod-
ucts or services to specific target audiences through marketing operations aimed at 
persuading diverse groups of individuals. Therefore, every organization is obliged to 
communicate and persuade others regarding a particular matter. In the context of 
CSR, effective signalling can significantly impact the perception of the business 
among the intended audience, thereby shaping its image (Amoako and Dartey-
Baah, 2020). A successful marketing campaign in the tech CSR domain is contingent 
upon not only the sender and message but also on the receiver's ability to compre-
hend and interpret the signal (Dunham, 2011). 

In high-tech cases, the receiver component includes diverse audiences inside 
and outside of an organization. We can divide CSR receivers into two types in the 
tech industry. According to Wang & Huang (2018), the first is "internal CSR" (p. 328). 
A promotion of this kind is intended to persuade employees. According to Tangngi-
salu et al., (2020): "transparent CSR implementation and the link between company 
reputation and company performance can be optimal as long as the level of em-
ployee trust is also obtained" (p.179). Moreover, the internal receiver includes man-
agers, midlevel managers, board members, suppliers, marketing service providers 
(public relations representative), Human resource department, etc. Furthermore, 
there is "external CSR'' (Wang and Huang, 2018:  328), namely diplomatic actors, 
investors, business partners, regulatory agencies, government agencies, potential 
employees, clients, and the public.  

The CSR signal is both intended for "insiders" and "outsiders" of the organi-
zation (Connelly et al., 2011). For better optimization of the signal to the potential 
receiver, tech organizations can adopt a marketing segmentation approach which 
"involves clustering a whole market into several meaningful segments. It is clear that 
different people have different needs" (Huang et al., 2007:  316). Hence, marketing 
teams, management, and decision-makers, in tech entities, need to define the tar-
get audience and aim the signals accordingly. That way the signals can effectively 
reinforce "firm values" in their eyes (Wang et al., 2015:  2236), during routine (Lawal 
et al., 2017), and during a crisis (Chang et al., 2021). As previously mentioned, the 
promotion efforts of individual companies can ultimately yield benefits at the na-
tional level. Representatives on behalf of the state should strategically convey the 
societal message to the relevant target audience in diplomatic engagements: am-
bassadors, presidents, administrative officials, and policymakers. Consequently, the 
message extends from regional initiatives to the international stage.  
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3.4. Which Channel: The Tactic 

The study of CSR communication focuses on the tactics employed by organizations 
to disseminate information about their CSR actions but it lacks a coherent structure 
definition. In line with this, this study proposes to strongly integrate the well-estab-
lished PESO model (Dietrich, 2014; Macnamara et al., 2016; Xie et al., 2018) into the 
concept of CSR communication. The PESO model encompasses "four ‘quadrants’- 
paid, earned, shared, and owned" (Macnamara et al., 2016:  377). While many CSR 
initiatives have historically relied on sporadic tactics, both in theoretical and practi-
cal realms, it is prudent to adopt a structured and strategic media model. Conse-
quently, actors can strategically select and define which of the four tactics is most 
suitable for CSR communication at any given time: (1) Paid media: "Traditional ad-
vertising and other forms of content commercially contracted" (p. 377). (2) Earned 
media: "Editorial publicity that is generated by organizations through media re-
leases, interviews" (p. 377). (3) Shared media: "Popular social media such as Face-
book, Twitter, YouTube, Tumblr, Instagram, and Pinterest, national networks" (p. 
378). (4) Owned media: "Publications and digital sites established and controlled by 
organizations, such as corporate magazines, newsletters, reports" (p. 377). 

Table 2. The CSR Components   

What (The Signal)  

• What is the primary social sign, signature, or symbol associated with the brand? 

• What is the CSR story the brand aims to convey and what narrative does the brand intend 
to emphasize? 

Who (The Signaller)  

• Who within the brand serves as the source of communication of the CSR symbol? (e.g., 
managers, mid-level employees) 

• Who is responsible for overseeing the implementation of CSR communication efforts? 

To Whom (The Receiver)   

• To whom does the brand intend to deliver the CSR messages? (e.g., internal stakeholders 
or external audiences) 

• To whom are the messages specifically tailored for in the long term and short term? 

Which Channel (The Tactic) 

• Which communication tactics does the brand employ for CSR story? 

• Which communication channel is deemed most appropriate for the publication of the 
brand's CSR narratives? 

 

 



Itzhak MASHIAH  

 

22 
 

| 
Jo

u
rn

al
 o

f 
G

lo
b

al
 P

o
lit

ic
s 

an
d

 C
u

rr
en

t 
D

ip
lo

m
ac

y 

Governments and officials should persist in promoting innovation while simul-
taneously fostering social initiatives that can be seamlessly integrated with technology 
producers within their jurisdictions. Yet, while this brief review article introduces a tool 
for enhancing reputation and image management through CSR for stakeholders in the 
high-tech field, it is essential to acknowledge the potential risks associated with its 
misuse. The concept of "greenwashing", which has been extensively examined in the 
business and CSR contexts (Bazillier and Vauday, 2009; Delmas and Burbano, 2011), 
holds relevance to the present discussion on technology and CSR communication. 
Greenwashing refers to the practice of disseminating misleading or false information, 
creating an illusion that lacks substantive actions. In other words, when there exist 
disparities between rhetoric and actions in the CSR domain, it may result in perceived 
hypocrisy (Christensen et al., 2013). Therefore, it is crucial to emphasize that the use 
of communication tools to portray CSR-related virtues should only be employed when 
genuine actions substantiate the conveyed message.  

With their motives under constant suspicion, exploring the tech industry 
through the lens of SCCT highlights the necessity for technology actors to embrace a 
CSR strategy from the outset to shape their reputation. This could potentially help na-
tions' diplomatic efforts, and by highlighting good tech-industry, the nation wins a pos-
itive point in global reputation.  

To assist diplomacy practitioners in achieving this objective, we propose a con-
ceptual model of Tech-CSR communication (from micro to macro). The model incor-
porates essential components such as the company lifecycle, symbol (message type), 
source, audience, and communication tactics, which collectively form the foundation 
of the model and significantly contribute to its overall effectiveness. Yet, it is crucial to 
ensure that these components are aligned with actual CSR actions within the tech or-
ganization and industry to avoid situations of perceived hypocrisy. Moreover, mes-
sages promoting social issues may be met with scepticism by certain target audiences 
(or during specific periods). Opportunistic CSR marketing can elicit further criticism 
from critics, accentuating the perception of tech companies exploiting social actions 
solely for reputation building. As we have seen, integrating the CSR communication 
model is crucial for technology entities, benefiting both the tech companies and the 
overall industry and nation. Subsequent research can delve into various tech brand 
categories, and examining specific nations will provide valuable insights into the effi-
cacy of the suggested model.  
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INVESTIGATING THE EFFICACY OF ECOWAS AND THE 
AFRICAN UNION IN CONFLICT RESOLUTION AND 
PEACEBUILDING IN AFRICA: A COMPARATIVE STUDY 

Abraham Ename MINKO* 

 

ABSTRACT. This research examines the effectiveness of the Economic Community of West 

African States (ECOWAS) and the African Union (AU) in resolving conflicts and promoting 

peace in Africa. Through comparative analysis, the study evaluates the strengths, weak-

nesses, and different strategies of these regional organizations. The methodology includes 

qualitative examination through documentary analysis and case studies. By analysing official 

documents, reports, and scholarly articles, the study explores the institutional structures and 

mechanisms used by ECOWAS and the AU. Case studies of conflicts in Mali, South Sudan, and 

the Democratic Republic of Congo are used to understand the practical applications of their 

conflict resolution and peacebuilding efforts. The research aims to assess the effectiveness of 

ECOWAS and the AU in fostering peace and reconciliation in conflict-affected regions, identi-

fying the challenges and limitations they face. Additionally, it provides recommendations for 

improving the capacity and effectiveness of these regional organizations in sustaining peace 

in Africa. By highlighting the comparative performance of ECOWAS and the AU, this study 

seeks to enhance the understanding of the role of regional organizations in managing conflicts 

and promoting peace on the African continent. 

KEYWORDS: ECOWAS, African Union (AU), Conflict Resolution, Peacebuilding, Comparative 

Analysis. 

 

Introduction 

 Background and Context 

n recent decades, Africa has been characterized by numerous 

conflicts, ranging from interstate wars to internal strife fuelled by ethnic ten-
sions, political instability, and economic grievances. These conflicts have had 

devastating consequences, including loss of life, displacement of populations, and 
hindrance to socio-economic development. Regional organizations have emerged 
as key actors in addressing these challenges, playing crucial roles in conflict resolu-
tion and peacebuilding efforts across the continent. Among these organizations, 
the Economic Community of West African States (ECOWAS) and the African Union 

 
* ABRAHAM ENAME MINKO.  Senior Researcher in Peace, Security, and Conflict Resolution. Ph.D. 

candidate in Political Science and International Relations. Istanbul University. Türkiye. ORCID: 
https://orcid.org/0009-0008-0565-0973 | Email: abrahamminko@gmail.com  

I 

https://orcid.org/0009-0008-0565-0973
mailto:abrahamminko@gmail.com


INTERROGATING THE CONTAGIOUS EFFECTS OF MILITARY RULE/ 

REGIME IN WEST AFRICA 

31 
 

| 
Jo

u
rn

al
 o

f 
G

lo
b

al
 P

o
lit

ic
s 

an
d

 C
u

rr
en

t 
D

ip
lo

m
ac

y 

(AU) stand out for their proactive interventions in managing conflicts and promot-
ing stability in their respective regions. ECOWAS, founded in 1975, has been instru-
mental in fostering cooperation and integration among its member states in West 
Africa. It has deployed peacekeeping missions, mediated peace agreements, and 
facilitated political transitions in countries such as Liberia, Sierra Leone, and 
Guinea-Bissau. For instance, ECOWAS played a pivotal role in resolving the civil 
wars in Liberia and Sierra Leone by deploying military forces and mediating peace 
talks, ultimately contributing to the restoration of peace and stability in these coun-
tries. 

Similarly, the African Union, established in 2001, has been actively involved 
in conflict resolution and peacebuilding efforts across the continent. One notable 
example is its intervention in the Darfur conflict in Sudan, where the AU deployed 
peacekeeping troops as part of the African Union-United Nations Hybrid Operation 
in Darfur (UNAMID). While the mission faced challenges, including limited re-
sources and coordination issues, it demonstrated the AU's commitment to address-
ing conflicts and protecting civilians in Africa. Despite the efforts of regional organ-
izations like ECOWAS and the AU, challenges persist in achieving lasting peace in 
Africa. Conflicts continue to erupt, often fueled by complex socio-political dynamics 
and external influences. Moreover, regional organizations face constraints such as 
inadequate resources, institutional capacity gaps, and conflicting interests among 
member states. Therefore, understanding the background and context of conflicts 
in Africa, as well as the role of regional organizations in addressing them, is crucial 
for formulating effective strategies to promote peace and stability on the conti-
nent. 

Research Objectives and Questions 

The research objectives and questions of this study aim to delve into the efficacy of 
regional organizations, particularly ECOWAS and the African Union, in managing 
conflicts and fostering peace in Africa. By scrutinizing their approaches, mecha-
nisms, and outcomes, the study seeks to provide valuable insights into the role of 
these organizations in conflict resolution and peacebuilding efforts on the conti-
nent. 

One primary objective is to analyse the institutional structures and mecha-
nisms employed by ECOWAS and the AU in addressing conflicts in Africa. This in-
volves examining the frameworks, protocols, and decision-making processes within 
these organizations to understand how they coordinate and implement conflict 
resolution initiatives. Through this analysis, the study aims to identify the strengths 
and weaknesses of ECOWAS and the AU in effectively managing conflicts within 
their respective regions. 
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Another objective is to assess the strategies and interventions deployed by 
ECOWAS and the AU in resolving conflicts in Africa. This entails examining the tools 
and methods utilized by these regional bodies, such as diplomatic mediation, 
peacekeeping operations, and peacebuilding initiatives. By evaluating the effective-
ness of these strategies, the study seeks to discern which approaches yield positive 
outcomes and which encounter challenges in achieving sustainable peace. 

Furthermore, the research aims to evaluate the impact of ECOWAS and the 
AU in promoting peacebuilding and reconciliation processes in conflict-affected re-
gions. This involves analysing case studies of specific conflicts, such as the crises in 
Mali, South Sudan, and the Democratic Republic of Congo, to assess the contribu-
tions of ECOWAS and the AU to peacebuilding efforts. By examining the outcomes 
of their interventions, the study aims to identify lessons learned and best practices 
for enhancing peacebuilding initiatives in Africa. 

Overall, the research objectives and questions are geared towards providing 
a comprehensive understanding of the roles, challenges, and effectiveness of 
ECOWAS and the AU in conflict resolution and peacebuilding in Africa. Through rig-
orous analysis and empirical evidence, the study aims to generate insights that can 
inform policy recommendations and enhance the capacity of regional organizations 
to address conflicts and promote peace on the continent. 

Significance of the Study 

The significance of this study lies in its contribution to the field of conflict resolution 
and peacebuilding in Africa, particularly in understanding the role and effectiveness 
of regional organizations like ECOWAS and the African Union. In recent years, Africa 
has witnessed numerous conflicts with devastating human, social, and economic 
consequences. Amidst these challenges, regional organizations have emerged as 
key actors in facilitating peace processes and fostering stability across the conti-
nent. 

By examining the experiences of ECOWAS and the AU in managing conflicts 
in Africa, this study offers valuable insights into the strengths, weaknesses, and les-
sons learned from their interventions. Understanding the institutional structures, 
mechanisms, and strategies employed by these regional bodies is essential for pol-
icymakers, practitioners, and scholars seeking to develop effective approaches to 
conflict resolution and peacebuilding in Africa. 

Moreover, the study's focus on comparative analysis adds further signifi-
cance by enabling a nuanced understanding of the differences and similarities be-
tween ECOWAS and the AU in their approaches to conflict management. By ana-
lysing real-life examples, such as ECOWAS' involvement in the Liberian civil war or 
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the AU's peacekeeping mission in Darfur, the study sheds light on the factors that 
contribute to the success or failure of regional peace efforts. 

Furthermore, the findings of this study have practical implications for policy-
makers and practitioners involved in peacebuilding initiatives in Africa. By identify-
ing best practices, challenges, and areas for improvement, the study can inform the 
design and implementation of more effective conflict resolution strategies at the 
regional level. Additionally, the study's recommendations can guide policymakers 
in enhancing the capacity and coordination of regional organizations to address 
emerging security threats and promote sustainable peace on the continent. 

The significance of this study lies in its potential to inform evidence-based 
policymaking, enhance the effectiveness of regional peace efforts, and contribute 
to the broader discourse on conflict resolution and peacebuilding in Africa. By 
bridging the gap between theory and practice, the study aims to make a meaningful 
contribution to efforts aimed at preventing and resolving conflicts in the region, 
ultimately contributing to peace and stability in Africa. 

 

Theoretical Framework 

Conceptualizing Conflict Resolution and Peacebuilding 

Conceptualizing conflict resolution and peacebuilding involves understanding the 
multifaceted nature of conflicts and the strategies employed to address them ef-
fectively. Conflict resolution encompasses a range of processes aimed at managing, 
mitigating, or resolving disputes between parties. This can include negotiation, me-
diation, arbitration, or, in some cases, coercive measures such as sanctions or mili-
tary intervention. Peacebuilding, on the other hand, goes beyond simply ending vi-
olence to address the root causes of conflict and build sustainable peace. It involves 
fostering reconciliation, promoting social cohesion, and addressing underlying 
grievances to prevent the recurrence of violence (Ogwu, 2008). 

One real-life example of conflict resolution is the peace agreement brokered 
by ECOWAS in the Liberian civil war. In the early 1990s, Liberia was torn apart by a 
brutal civil war that claimed thousands of lives and displaced countless civilians. 
ECOWAS intervened diplomatically, facilitating negotiations between warring fac-
tions and eventually brokering the Abuja Accord in 1996. This agreement led to the 
establishment of a transitional government and paved the way for democratic elec-
tions, ultimately bringing an end to the conflict (Jaye, 2011). 

Another example of conflict resolution is the Arusha Accords in Burundi, bro-
kered by regional and international actors to end years of ethnic violence. The 
agreement established power-sharing mechanisms and addressed grievances 
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between the Hutu majority and the Tutsi minority, paving the way for a transitional 
government and ultimately contributing to stability in the region. 

Peacebuilding efforts often extend beyond formal agreements to include 
grassroots initiatives aimed at fostering reconciliation and social cohesion. In 
Rwanda, following the genocide in 1994, community-based organizations such as 
the Association of Widows of the Genocide (AVEGA) played a crucial role in pro-
moting healing and rebuilding trust among survivors and perpetrators. Through 
support programs, trauma counselling, and economic empowerment initiatives, 
AVEGA contributed to the long-term process of reconciliation and reconstruction 
in Rwanda (Terwase et al.,2018 ). 

Moreover, transitional justice mechanisms, such as truth commissions and 
reparations programs, are integral to peacebuilding processes in post-conflict soci-
eties. In Sierra Leone, the Truth and Reconciliation Commission (TRC) provided a 
platform for victims and perpetrators of the civil war to share their experiences and 
seek accountability. By acknowledging past atrocities and providing opportunities 
for healing and redress, the TRC aimed to promote reconciliation and prevent fu-
ture conflicts. 

Similarly, another notable example is the Truth and Reconciliation Commis-
sion (TRC) established in South Africa after the end of apartheid. The TRC provided 
a forum for victims and perpetrators to testify about human rights abuses commit-
ted during the apartheid era. Through public hearings and amnesty provisions, the 
TRC sought to promote reconciliation and national healing, laying the groundwork 
for a peaceful transition to democracy. 

Analysing these examples illustrates the complexity of conflict resolution and 
peacebuilding processes and the importance of tailored approaches to different 
contexts. While diplomatic negotiations and peace agreements may be effective in 
some cases, addressing deeper root causes of conflict such as inequality, injustice, 
and historical grievances requires sustained efforts over the long term. By concep-
tualizing conflict resolution and peacebuilding in this holistic manner, policymakers 
and practitioners can develop more effective strategies for promoting peace and 
stability in conflict-affected societies (Zied, 2017). 

Role of Regional Organizations in Conflict Management 

The role of regional organizations in conflict management is critical in addressing 
intra-state and inter-state conflicts within their respective regions. These organi-
zations often possess a deep understanding of the local context, cultural dynam-
ics, and geopolitical complexities, allowing them to leverage their unique position 
to facilitate dialogue, mediation, and peacebuilding efforts. One notable example 
is the Economic Community of West African States (ECOWAS), which has played a 
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pivotal role in managing conflicts in West Africa. During the Liberian civil war in 
the 1990s, ECOWAS deployed a peacekeeping force known as the Economic Com-
munity of West African States Monitoring Group (ECOMOG) to enforce a ceasefire 
and facilitate negotiations between warring factions. ECOMOG's intervention 
helped stabilize the region and paved the way for a peaceful transition to democ-
racy in Liberia (Enaifoghe, 2018). 

Similarly, the African Union (AU) has emerged as a key actor in conflict man-
agement across the African continent (Akinola, 2017). The AU's Peace and Security 
Council (PSC) is responsible for preventing, managing, and resolving conflicts in 
Africa through diplomatic means, peacekeeping operations, and mediation ef-
forts. One notable example of the AU's role in conflict management is its interven-
tion in the Darfur crisis in Sudan. In 2004, the AU deployed a peacekeeping mis-
sion, the African Union Mission in Sudan (AMIS), to monitor the ceasefire agree-
ment and protect civilians in Darfur. While AMIS faced challenges in its mandate 
and capacity, its presence demonstrated the AU's commitment to addressing con-
flicts and promoting peace in Africa (Van Nieuwkerk, 2021). 

In the Great Lakes region of Africa, the International Conference on the 
Great Lakes Region (ICGLR) has been instrumental in addressing conflicts and pro-
moting peace. For example, ICGLR facilitated the Peace, Security, and Cooperation 
Framework for the Democratic Republic of the Congo and the Region, which 
brought together regional leaders and international partners to address the root 
causes of conflict in the DRC and neighbouring countries. Through diplomatic en-
gagement and cooperation, ICGLR has contributed to mitigating tensions and fos-
tering stability in the region (Idike et al., 2014). 

Moreover, regional organizations often deploy peacekeeping missions to 
monitor ceasefires, protect civilians, and facilitate peace processes in conflict-af-
fected areas. The East African Standby Force (EASF), a regional standby force es-
tablished by the Eastern African states, has been involved in conflict management 
efforts in Somalia. EASF has deployed peacekeeping troops as part of the African 
Union Mission in Somalia (AMISOM), contributing to the stabilization of the coun-
try and the restoration of government authority in areas previously controlled by 
militant groups like Al-Shabaab (Idris Erameh, 2021). 

Additionally, regional organizations play a crucial role in post-conflict recon-
struction and development by supporting peacebuilding initiatives and promoting 
socio-economic recovery. In the aftermath of the civil war in Mozambique, the 
Southern African Development Community (SADC) facilitated the peace process 
and supported the country's transition to peace and democracy. SADC assisted 
demobilization and reintegration of former combatants, as well as initiatives for 
reconciliation and nation-building, contributing to the consolidation of peace and 
stability in Mozambique. 



Abraham Ename MINKO 

 

36 
 

| 
Jo

u
rn

al
 o

f 
G

lo
b

al
 P

o
lit

ic
s 

an
d

 C
u

rr
en

t 
D

ip
lo

m
ac

y 

Furthermore, regional organizations often collaborate with international 
partners, such as the United Nations (UN) and other regional bodies, to enhance 
their capacity and effectiveness in conflict management. For instance, the South-
ern African Development Community (SADC) has worked closely with the UN and 
other stakeholders to mediate political crises and promote stability in the South-
ern African region. In Zimbabwe, SADC facilitated negotiations between the ruling 
party and the opposition to resolve the political impasse following the disputed 
elections in 2008, leading to the formation of a unity government and the resto-
ration of stability. 

The role of regional organizations in conflict management is crucial in ad-
dressing the diverse challenges and complexities of conflicts in their respective 
regions. By leveraging their local knowledge, diplomatic networks, and institu-
tional resources, these organizations can play a significant role in preventing, man-
aging, and resolving conflicts, ultimately contributing to peace and stability in Af-
rica (Williams, 2020). 

Comparative Analysis Framework 

The comparative analysis framework employed in this study allows for a systematic 
examination of the approaches, mechanisms, and outcomes of conflict resolution 
and peacebuilding efforts by regional organizations, specifically ECOWAS and the 
African Union (AU). By comparing and contrasting the experiences of these two or-
ganizations, insights can be gained into their respective strengths, weaknesses, and 
areas for improvement in managing conflicts and fostering peace in Africa. 

One aspect of the comparative analysis framework is the examination of in-
stitutional structures and mechanisms within ECOWAS and the AU. This involves 
scrutinizing the organizational mandates, decision-making processes, and resource 
allocations of both organizations to understand how they operate in conflict man-
agement contexts. ECOWAS, with its smaller membership and more decentralized 
approach, often exhibits flexibility and agility in responding to crises within West 
Africa. In contrast, the AU, representing the entire African continent, faces chal-
lenges in achieving consensus among its diverse member states but possesses a 
broader mandate and greater resources for conflict resolution and peacebuilding 
initiatives. ECOWAS operates under a more decentralized structure with a history of 
robust military interventions, while the AU relies heavily on consensus-based deci-
sion-making and collaboration with external partners such as the United Nations. 

Furthermore, the comparative analysis framework allows for an assessment 
of the strategies and interventions deployed by ECOWAS and the AU in resolving 
conflicts in Africa. By analysing specific case studies, such as ECOWAS' intervention 
in Liberia and the AU's mission in Darfur, the study can evaluate the effectiveness of 
different approaches to conflict resolution and peacebuilding. For instance, 
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ECOWAS has a history of deploying military intervention forces, such as ECOMOG in 
Liberia, to enforce peace agreements and stabilize conflict zones. In contrast, the 
AU emphasizes diplomatic mediation and peacekeeping missions, as seen in its ef-
forts to resolve the crisis in Darfur through the African Union-United Nations Hybrid 
Operation in Darfur (UNAMID). ECOWAS' direct military intervention in Liberia may 
have contributed to the cessation of hostilities, but questions remain about its long-
term sustainability and impact on reconciliation efforts. 

Moreover, the comparative analysis framework facilitates an exploration of 
the outcomes and impact of conflict resolution initiatives by ECOWAS and the AU. 
This involves assessing factors such as the durability of peace agreements, the ex-
tent of societal reconciliation, and the prospects for sustainable development in 
conflict-affected regions. By examining the successes and failures of both organiza-
tions, the study can identify lessons learned and best practices for enhancing future 
peacebuilding efforts in Africa. 

The comparative analysis framework provides a structured approach for un-
derstanding the role of regional organizations in conflict resolution and peacebuild-
ing in Africa. By systematically comparing the experiences of ECOWAS and the AU, 
the study aims to generate insights that can inform policy recommendations and 
contribute to the advancement of peace and stability on the continent. Through rig-
orous analysis and empirical evidence, the study seeks to contribute to the broader 
scholarly discourse on conflict management and regional integration in Africa. 

 

Case Studies: ECOWAS and the African Union in 
Conflict Resolution 

 Overview of ECOWAS: Structure and Mechanisms 

The Economic Community of West African States (ECOWAS) serves as a regional 
organization focused on promoting economic integration, peace, and stability in 
West Africa. Structurally, ECOWAS consists of several key institutions designed 
to facilitate cooperation and collaboration among its member states. At the 
heart of ECOWAS is the Authority of Heads of State and Government, which 
serves as the highest decision-making body. Comprising the presidents and 
heads of government of member states, the Authority sets the overall policy di-
rection and guides on issues related to peace, security, and development in the 
region (Jaye, 2011). 

In addition to the Authority, ECOWAS operates through a network of spe-
cialized institutions and bodies responsible for implementing its policies and 
programs. These include the ECOWAS Commission, which serves as the 
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executive arm of the organization, coordinating and implementing regional ini-
tiatives across various sectors. The Commission is supported by specialized di-
rectorates and departments focusing on areas such as peace and security, trade 
and industry, and human development, reflecting ECOWAS' multifaceted ap-
proach to regional integration and development (Ogwu, 2008). 

Mechanisms within ECOWAS are designed to address a wide range of is-
sues, including conflict prevention, mediation, and peacekeeping. One notable 
mechanism is the ECOWAS Standby Force, a multidimensional military force es-
tablished to respond rapidly to crises and conflicts in the region. The Standby 
Force consists of military, police, and civilian components and is deployed by the 
ECOWAS Protocol on Conflict Prevention, Management, Resolution, Peacekeep-
ing, and Security (Zied, 2017). 

A notable example of ECOWAS' mechanisms in action is its intervention in 
the conflict in Mali. In 2013, following a coup and the subsequent occupation of 
northern Mali by jihadist groups, ECOWAS deployed a peacekeeping mission 
known as the African-led International Support Mission to Mali (AFISMA). 
AFISMA, later integrated into the United Nations Multidimensional Integrated 
Stabilization Mission in Mali (MINUSMA), played a crucial role in stabilizing the 
country, supporting the restoration of state authority, and facilitating peace ne-
gotiations between the government and armed groups. 

An example of ECOWAS' mechanisms in action is the organization's inter-
vention in the conflict in Guinea-Bissau. In 2012, following a military coup in 
Guinea-Bissau, ECOWAS deployed a peacekeeping mission known as ECOWAS 
Mission in Guinea-Bissau (ECOMIB) to restore constitutional order and stability. 
ECOMIB provided security assistance, facilitated dialogue among political stake-
holders, and supported the transition to democratic governance, demonstrating 
ECOWAS' commitment to upholding peace and stability in the region (Ugo, 
2018). 

The overview of ECOWAS' structure and mechanisms highlights the or-
ganization's institutional framework and operational mechanisms for promoting 
peace, security, and development in West Africa. Through its various institutions 
and mechanisms, ECOWAS plays a crucial role in addressing conflicts, fostering 
cooperation, and advancing regional integration in the region. 

ECOWAS Case Studies: Mali, Liberia, and Sierra Leone 

ECOWAS has been involved in several notable case studies across West Africa, 
including Mali, Liberia, and Sierra Leone, where its interventions have played a 
significant role in conflict resolution and peacebuilding efforts (Arthur, 2019). 



INTERROGATING THE CONTAGIOUS EFFECTS OF MILITARY RULE/ 

REGIME IN WEST AFRICA 

39 
 

| 
Jo

u
rn

al
 o

f 
G

lo
b

al
 P

o
lit

ic
s 

an
d

 C
u

rr
en

t 
D

ip
lo

m
ac

y 

In Mali, ECOWAS responded to the 2012 coup d'état and the subsequent 
occupation of northern Mali by jihadist groups by deploying the African-led In-
ternational Support Mission to Mali (AFISMA). This peacekeeping mission aimed 
to stabilize the country, restore state authority, and facilitate peace negotiations 
between the government and armed groups. AFISMA's efforts were later inte-
grated into the United Nations Multidimensional Integrated Stabilization Mis-
sion in Mali (MINUSMA), highlighting ECOWAS' collaboration with international 
partners in addressing complex security challenges.  

Similarly, in Liberia, ECOWAS played a pivotal role in ending the country's 
protracted civil war through diplomatic mediation and military intervention. 
During the 1990s, ECOWAS deployed a peacekeeping force known as the Eco-
nomic Community of West African States Monitoring Group (ECOMOG) to en-
force peace agreements and facilitate the transition to democracy. ECOMOG's 
intervention helped stabilize the country, pave the way for democratic elections, 
and ultimately contribute to the restoration of peace and stability in Liberia. 
ECOWAS's leadership in Liberia exemplifies its proactive approach to resolving 
conflicts and promoting peace in the region (Sampson, 2011). 

In Sierra Leone, ECOWAS supported efforts to resolve the country's civil 
war through diplomatic mediation and peacekeeping operations. In 1999, 
ECOWAS deployed a peacekeeping force as part of the United Nations Mission 
in Sierra Leone (UNAMSIL) to support the implementation of the Lomé Peace 
Agreement and disarmament process. ECOWAS' engagement in Sierra Leone 
contributed to the cessation of hostilities, the reintegration of former combat-
ants, and the consolidation of peace and democracy in the country. This example 
highlights ECOWAS's capacity to support peacebuilding initiatives and facilitate 
post-conflict reconstruction in conflict-affected regions (Enaifoghe, 2018). 

These case studies illustrate ECOWAS' commitment to promoting peace, 
security, and stability in West Africa through diplomatic engagement, mediation, 
and peacekeeping operations. By addressing complex security challenges and 
supporting peace processes, ECOWAS has played a crucial role in resolving con-
flicts and advancing the cause of peacebuilding in the region. However, chal-
lenges remain, and ECOWAS continues to work alongside its member states and 
international partners to address emerging security threats and promote sus-
tainable peace and development in West Africa. 

Overview of the African Union: Structure and Mecha-
nisms 

The African Union (AU) serves as the premier continental organization in Africa, 
established to promote unity, peace, and development among its member 
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states. Structurally, the AU comprises several key institutions designed to facili-
tate cooperation and integration across the continent. At its core is the Assem-
bly of the African Union, which consists of heads of state and government from 
all AU member countries. The Assembly sets the overall policy direction and pro-
vides strategic guidance on issues ranging from peace and security to economic 
development and governance, reflecting the diverse priorities and interests of 
AU member states (Magliveras et al., 2016). 

In addition to the Assembly, the AU operates through a network of spe-
cialized organs and bodies responsible for implementing its decisions and pro-
grams. The AU Commission serves as the organization's executive arm, tasked 
with coordinating and implementing AU policies and initiatives. Led by the Chair-
person, the Commission oversees various departments and directorates focus-
ing on areas such as peace and security, political affairs, and social development, 
reflecting the AU's multidimensional approach to addressing the continent's 
challenges (Akinola, 2017). 

Mechanisms within the AU are designed to address a wide range of issues, 
including conflict prevention, resolution, and peacebuilding (Henke, 2019). The 
AU Peace and Security Council (PSC) serves as the principal organ responsible 
for promoting peace, security, and stability in Africa. Comprising 15 member 
states elected by the Assembly, the PSC has the authority to take preventive and 
decisive action to address conflicts and crises on the continent, including the 
deployment of peace support operations. 

An example of the AU's mechanisms in action is its intervention in the 
conflict in Somalia. In 2007, the AU deployed the African Union Mission in So-
malia (AMISOM) to support the Transitional Federal Government in its efforts to 
stabilize the country and combat insurgent groups like Al-Shabaab. AMISOM's 
peacekeeping efforts have played a crucial role in restoring security and creating 
space for political reconciliation in Somalia, demonstrating the AU's commit-
ment to addressing complex security challenges on the continent (Kuster, 2018). 

Moreover, the AU's engagement extends beyond traditional peacekeep-
ing, encompassing preventive diplomacy, conflict mediation, and post-conflict 
reconstruction efforts. In Sudan, the AU's involvement in mediating the Darfur 
crisis exemplifies its commitment to resolving complex conflicts. Through initia-
tives like the AU High-Level Implementation Panel for Sudan and South Sudan, 
the organization has sought to facilitate dialogue and negotiate peace agree-
ments, demonstrating its proactive approach to conflict resolution and peace-
building. 

The overview of the AU's structure and mechanisms underscores the or-
ganization's institutional framework and operational mechanisms for promoting 
peace, security, and development in Africa. Through its various institutions and 
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mechanisms, the AU plays a central role in addressing conflicts, fostering re-
gional cooperation, and advancing the collective prosperity of its member states 
(Pagoaga Ruiz de la Illa, 2017). 

AU Case Studies: South Sudan, Democratic Republic of 
Congo, and Somalia 

The African Union (AU) has been actively involved in conflict resolution and 
peacekeeping efforts in various regions of Africa, including South Sudan, the 
Democratic Republic of Congo (DRC), and Somalia. In South Sudan, the AU 
played a critical role in mediating the peace process and supporting efforts to 
end the civil war that erupted in 2013 (Hammed, 2015). Through the Intergov-
ernmental Authority on Development (IGAD) mediation process, the AU, along 
with regional partners, facilitated negotiations between the government of 
South Sudan and opposition groups. The culmination of these efforts was the 
signing of the Revitalized Agreement on the Resolution of the Conflict in South 
Sudan in 2018, which paved the way for a ceasefire, power-sharing arrange-
ments, and the formation of a transitional government of national unity (Idike 
et al., 2014). 

Similarly, the AU has been actively engaged in addressing the conflict in 
the Democratic Republic of Congo (DRC), particularly in the context of the ongo-
ing instability in the eastern provinces. The AU, through its Peace and Security 
Council (PSC) and in collaboration with regional bodies like the Southern African 
Development Community (SADC) and the International Conference on the Great 
Lakes Region (ICGLR), has supported diplomatic efforts to resolve the conflict. 
Additionally, the AU has deployed peacekeeping missions, such as the African 
Union Mission for Support to the DRC (MONUSCO), to facilitate the protection 
of civilians, support peace processes, and contribute to stability in the region 
(Kikuvi, 2021). 

In Somalia, the AU has been actively involved in peacekeeping operations 
through the African Union Mission in Somalia (AMISOM) since 2007. AMISOM's 
mandate includes supporting the Federal Government of Somalia in its efforts 
to stabilize the country, combat extremist groups like Al-Shabaab, and 
strengthen state institutions. The mission has made significant strides in improv-
ing security and creating an enabling environment for political reconciliation and 
state-building efforts in Somalia. Despite facing challenges, including asymmet-
ric warfare and resource constraints, AMISOM remains committed to supporting 
Somalia's transition to peace and stability (Roy et al., 2015). 

Overall, these case studies demonstrate the AU's multifaceted approach 
to conflict resolution and peacekeeping in Africa. Through diplomatic mediation, 
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peacekeeping operations, and support for political processes, the AU has played 
a crucial role in addressing conflicts and promoting peace and stability in South 
Sudan, the Democratic Republic of Congo, Somalia, and other conflict-affected 
countries on the continent. 

 

Comparative Analysis and Findings 

Comparative Assessment of ECOWAS and AU Approaches 

A comparative assessment of the approaches employed by the Economic Com-
munity of West African States (ECOWAS) and the African Union (AU) reveals dis-
tinct strategies and methodologies for addressing conflicts and promoting peace 
and stability across Africa. 

ECOWAS has often demonstrated a more proactive and interventionist 
approach to conflict resolution within its West African region. The organization 
has utilized military interventions, such as the deployment of the ECOWAS Mon-
itoring Group (ECOMOG), to enforce peace agreements and stabilize conflict 
zones. For example, during the Liberian civil war, ECOMOG played a crucial role 
in restoring stability and facilitating the transition to democracy. Similarly, in re-
sponse to the 2012 coup in Mali, ECOWAS swiftly deployed troops as part of the 
African-led International Support Mission to Mali (AFISMA) to combat insur-
gents and restore constitutional order. Also, in response to the political crisis in 
The Gambia in 2017, ECOWAS deployed troops to enforce the outcome of dem-
ocratic elections, demonstrating its commitment to upholding constitutional or-
der and democratic principles within the region. 

In contrast, the African Union tends to prioritize diplomatic mediation and 
multilateral cooperation in addressing conflicts continent-wide. The AU's Peace 
and Security Council (PSC) serves as a key mechanism for conflict prevention, 
mediation, and peacebuilding. For instance, in Sudan, the AU has played a lead-
ing role in mediating peace talks and facilitating the implementation of peace 
agreements, such as the Comprehensive Peace Agreement (CPA) in 2005, which 
led to the independence of South Sudan. Additionally, the AU has supported 
peacekeeping missions, such as the African Union Mission in Somalia (AMISOM), 
to stabilize conflict-affected regions and combat extremist groups. 

Despite these differences, both ECOWAS and the AU share common ob-
jectives of promoting peace, security, and development in Africa. While 
ECOWAS focuses primarily on regional conflicts within West Africa, the AU 
adopts a continental approach, addressing conflicts across the entire African 
continent. Moreover, both organizations recognize the importance of 
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collaboration with regional and international partners, including the United Na-
tions and other regional bodies, in their peacekeeping and peacebuilding efforts 
(Maiangwa, 2016). 

A comparative assessment of ECOWAS and the AU approaches reveals 
complementary strategies aimed at addressing conflicts and promoting peace 
and stability in Africa. While ECOWAS adopts a more interventionist approach 
within its regional sphere, the AU emphasizes diplomatic mediation and multi-
lateral cooperation on a continental scale. By leveraging their respective 
strengths and capabilities, ECOWAS and the AU contribute significantly to con-
flict resolution and peacebuilding efforts, ultimately advancing the collective 
goal of a peaceful and prosperous Africa (Terwase et al.,2018 ). 

Effectiveness of Conflict Resolution Strategies 

The effectiveness of conflict resolution strategies employed by regional organi-
zations such as the Economic Community of West African States (ECOWAS) and 
the African Union (AU) can be evaluated through real-world examples of their 
interventions in addressing conflicts across the African continent. 

ECOWAS has demonstrated the effectiveness of its conflict resolution 
strategies through its proactive and interventionist approach to regional con-
flicts. For instance, during the civil war in Liberia, ECOWAS deployed the 
ECOWAS Monitoring Group (ECOMOG) to enforce peace agreements and stabi-
lize the country. ECOMOG's intervention not only contributed to ending the con-
flict but also facilitated the transition to democratic governance in Liberia, un-
derscoring the efficacy of ECOWAS's military intervention in restoring peace and 
stability. 

Similarly, the AU has proven the effectiveness of its conflict resolution 
strategies through its diplomatic mediation and peacebuilding efforts. In Sudan, 
the AU played a pivotal role in mediating the Comprehensive Peace Agreement 
(CPA) in 2005, which ultimately led to the independence of South Sudan. By fa-
cilitating peace talks and negotiations between conflicting parties, the AU 
demonstrated its ability to resolve complex conflicts through dialogue and di-
plomacy, showcasing the effectiveness of its conflict resolution strategies in 
achieving lasting peace. 

Furthermore, both ECOWAS and the AU have shown effectiveness in their 
peacekeeping efforts, contributing to stabilizing conflict-affected regions and 
creating conducive environments for peacebuilding. For example, the AU Mis-
sion in Somalia (AMISOM) has played a crucial role in supporting the Federal 
Government of Somalia in combating extremist groups and stabilizing the coun-
try. Likewise, ECOWAS has deployed peacekeeping missions, such as the 
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ECOWAS Mission in Guinea-Bissau (ECOMIB), to support political transitions and 
restore stability in conflict-affected countries. 

The effectiveness of conflict resolution strategies employed by ECOWAS 
and the AU is evident in their tangible contributions to resolving conflicts, pro-
moting peace, and fostering stability across Africa. Through their diplomatic, mil-
itary, and peacekeeping interventions, both regional organizations have demon-
strated their capacity to address complex security challenges and advance the 
cause of peace and security on the continent (Ebegbulem, 2011). 

Challenges and Limitations Faced by ECOWAS and AU 

While ECOWAS and the African Union (AU) have made significant strides in conflict 
resolution and peacebuilding, they face several challenges and limitations that im-
pact their effectiveness in addressing conflicts across Africa. 

One prominent challenge is the limited capacity and resources of both organ-
izations. ECOWAS, comprised of West African states with varying levels of economic 
development and political stability, often grapples with resource constraints and lo-
gistical challenges in deploying peacekeeping missions and implementing peace-
building initiatives (Foley, 2004). Similarly, the AU, representing 55 member states 
with diverse interests and priorities, faces challenges in mobilizing adequate finan-
cial and human resources to support its peacekeeping operations and conflict reso-
lution efforts continent-wide. These limitations can hinder the organizations' ability 
to respond swiftly and effectively to emerging conflicts and crises. 

Additionally, both ECOWAS and the AU encounter institutional and govern-
ance challenges that undermine their effectiveness in conflict resolution (Kumar, 
2008). Weak institutional frameworks, bureaucratic inefficiencies, and limited coor-
dination among member states can impede decision-making processes and hinder 
the implementation of peace agreements. Furthermore, political divisions and rival-
ries among member states may undermine the unity and coherence of ECOWAS 
and the AU, affecting their ability to act collectively and decisively in addressing con-
flicts. 

Another significant challenge is the complex and evolving nature of conflicts 
in Africa, characterized by ethnic tensions, religious extremism, and transnational 
threats (Kateřina, 2019). ECOWAS and the AU often struggle to address the root 
causes of conflicts and manage multidimensional security challenges effectively. For 
example, in the Sahel region, where terrorism, organized crime, and inter-commu-
nal violence intersect, ECOWAS and the AU face difficulties in developing compre-
hensive strategies to address these interconnected security threats. 

Furthermore, both organizations encounter external challenges, including 
interference from external actors and geopolitical rivalries that exacerbate 
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conflicts and complicate peacebuilding efforts. For instance, interventions by ex-
ternal powers in Libya and the Central African Republic have further destabilized 
these countries and undermined regional stability, presenting challenges for 
ECOWAS and the AU in managing the spillover effects of these conflicts. 

While ECOWAS and the AU play crucial roles in conflict resolution and 
peacebuilding in Africa, they confront a myriad of challenges and limitations that 
impact their effectiveness. Addressing these challenges requires concerted ef-
forts to strengthen institutional capacity, enhance coordination among member 
states, mobilize adequate resources, and develop comprehensive strategies to 
address the complex and evolving nature of conflicts on the continent. 

Lessons Learned and Recommendations for Enhancing 
Peacebuilding Efforts 

Lessons learned from the experiences of ECOWAS and the African Union (AU) in 
peacebuilding efforts offer valuable insights and recommendations for enhanc-
ing conflict resolution and stability across Africa. One key lesson is the im-
portance of regional ownership and leadership in peacebuilding processes 
(Apuuli, 2020). ECOWAS and the AU have demonstrated that regional organiza-
tions are often better positioned to understand the root causes of conflicts and 
design context-specific solutions tailored to the needs and dynamics of the re-
gion. For example, ECOWAS's leadership in mediating conflicts in West Africa, 
such as in Liberia and Sierra Leone, highlights the effectiveness of regional actors 
in fostering dialogue, reconciliation, and sustainable peace. 

Moreover, effective coordination and collaboration among regional or-
ganizations, international partners, and local stakeholders are essential for suc-
cessful peacebuilding efforts. ECOWAS and the AU have emphasized the im-
portance of partnerships and synergies in mobilizing resources, sharing exper-
tise, and leveraging comparative advantages to address complex security chal-
lenges (Pagoaga Ruiz de la Illa, 2017). For instance, the joint efforts between 
ECOWAS and the AU in deploying peacekeeping missions, such as in Guinea-Bis-
sau and Mali, demonstrate the value of collaborative approaches in enhancing 
the impact and effectiveness of peacebuilding initiatives. 

Furthermore, promoting inclusivity and ensuring the participation of 
women, youth, and marginalized groups in peacebuilding processes are critical 
for sustainable peace and development (Magliveras et al., 2016). ECOWAS and 
the AU have recognized the importance of incorporating diverse perspectives 
and voices in decision-making and peacebuilding efforts. For example, the AU's 
Women, Peace, and Security Agenda and ECOWAS's Gender Policy Framework 
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advocate for gender-sensitive approaches and the inclusion of women in conflict 
prevention, resolution, and peacebuilding activities. 

Additionally, building strong institutions and promoting good governance 
are essential for fostering peace and stability. ECOWAS and the AU have under-
scored the need for effective governance structures, rule of law, and respect for 
human rights as foundational elements of peacebuilding (Kikuvi, 2021). For in-
stance, ECOWAS's engagement in supporting democratic transitions and elec-
toral processes in countries like Nigeria and Ghana demonstrates the organiza-
tion's commitment to promoting democratic governance as a means to prevent 
conflicts and consolidate peace (Abatan, 2015). 

The lessons learned from ECOWAS and the AU underscore the importance 
of regional leadership, partnership, inclusivity, and good governance in enhanc-
ing peacebuilding efforts in Africa. By applying these lessons and recommenda-
tions, regional organizations, international partners, and local stakeholders can 
work together to address conflicts, promote sustainable peace, and advance the 
collective goal of a peaceful and prosperous Africa. 

 

Conclusion 

Summary of Key Findings 

The summary of key findings from the analysis of the conflict resolution and 
peacebuilding efforts of regional organizations like the Economic Community of 
West African States (ECOWAS) and the African Union (AU) underscores several 
significant insights and outcomes (Ayissi, 2020). 

Firstly, it is evident that both ECOWAS and the AU play vital roles in ad-
dressing conflicts and promoting peace and stability across Africa (Akinola, 
2017). Through their diplomatic mediation, peacekeeping operations, and 
peacebuilding initiatives, these regional organizations have made notable con-
tributions to resolving conflicts and preventing the escalation of violence in con-
flict-affected regions. 

Secondly, the analysis highlights the importance of regional ownership 
and leadership in conflict resolution processes (Udo, 2020). ECOWAS and the AU 
have demonstrated that regional organizations are often better positioned to 
understand the root causes of conflicts and design context-specific solutions tai-
lored to the needs and dynamics of the region. Examples such as ECOWAS's me-
diation efforts in Liberia and Sierra Leone and the AU's role in Sudan and Somalia 
underscore the effectiveness of regional leadership in fostering dialogue, recon-
ciliation, and sustainable peace (Williams, 2020). 
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Moreover, effective coordination and collaboration among regional or-
ganizations, international partners, and local stakeholders are essential for suc-
cessful peacebuilding efforts (Henke, 2019). Both ECOWAS and the AU have em-
phasized the value of partnerships and synergies in mobilizing resources, sharing 
expertise, and leveraging comparative advantages to address complex security 
challenges. Examples such as joint peacekeeping missions and collaborative 
peace initiatives demonstrate the significance of collective action in enhancing 
the impact and effectiveness of peacebuilding initiatives (Mushtaq, 2019). 

Furthermore, promoting inclusivity and ensuring the participation of 
women, youth, and marginalized groups emerge as critical factors for sustaina-
ble peace and development (Apuuli, 2020). ECOWAS and the AU have recog-
nized the importance of incorporating diverse perspectives and voices in deci-
sion-making and peacebuilding efforts. Initiatives such as the AU's Women, 
Peace, and Security Agenda and ECOWAS's Gender Policy Framework highlight 
the significance of gender-sensitive approaches and the inclusion of all stake-
holders in peacebuilding processes (Kuster, 2018). 

In summary, the analysis of ECOWAS and the AU's conflict resolution and 
peacebuilding efforts reveals key findings that underscore the importance of re-
gional leadership, partnership, inclusivity, and good governance in fostering 
peace and stability in Africa (Van Nieuwkerk, 2021). By leveraging these insights, 
regional organizations, international partners, and local stakeholders can work 
collaboratively to address conflicts, promote sustainable peace, and advance the 
collective goal of a peaceful and prosperous Africa. 

Implications for Policy and Practice 

The implications drawn from the analysis of conflict resolution and peacebuild-
ing efforts by regional organizations such as the Economic Community of West 
African States (ECOWAS) and the African Union (AU) have significant ramifica-
tions for policy and practice in addressing conflicts across Africa. 

Firstly, policymakers and practitioners should recognize the importance 
of strengthening regional capacities and institutions for conflict prevention, 
management, and resolution. Investing in the institutional capacity of regional 
organizations like ECOWAS and the AU can enhance their ability to respond 
swiftly and effectively to emerging conflicts, thereby preventing the escalation 
of violence and instability in conflict-affected regions. For example, providing 
financial and logistical support to bolster ECOWAS's mediation efforts and AU's 
peacekeeping operations can contribute to strengthening regional mechanisms 
for conflict resolution and peacebuilding. 
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Moreover, policymakers and practitioners should prioritize the promotion 
of inclusive and participatory approaches to peacebuilding, ensuring the mean-
ingful involvement of women, youth, and marginalized groups in decision-mak-
ing processes. By incorporating diverse perspectives and voices, policymakers 
can develop more comprehensive and context-specific strategies for conflict res-
olution and peacebuilding. For instance, implementing quotas for women's rep-
resentation in peace negotiations and integrating youth-led initiatives into 
peacebuilding programs can help address underlying grievances and promote 
social cohesion in conflict-affected communities. 

Furthermore, policymakers and practitioners should adopt a holistic ap-
proach to addressing the root causes of conflicts, including addressing govern-
ance challenges, socioeconomic inequalities, and marginalization. By addressing 
structural drivers of conflicts, such as political exclusion, economic deprivation, 
and social injustice, policymakers can create the conditions necessary for sus-
tainable peace and development. For example, supporting initiatives to 
strengthen democratic governance, promote respect for human rights, and ad-
dress socioeconomic disparities can contribute to building resilient societies that 
are less prone to conflict and violence. 

Additionally, policymakers and practitioners should prioritize the 
strengthening of partnerships and collaboration among regional organizations, 
international partners, and local stakeholders. By leveraging complementary 
strengths and resources, stakeholders can enhance the effectiveness and impact 
of peacebuilding efforts. For instance, fostering closer coordination between 
ECOWAS, the AU, the United Nations, and other regional and international ac-
tors can facilitate information-sharing, resource mobilization, and joint initia-
tives to address complex security challenges and promote peace and stability in 
Africa. 

In conclusion, the implications for policy and practice are drawn from the 
analysis of ECOWAS and the AU's conflict resolution and peacebuilding efforts 
underscore the importance of strengthening regional capacities, promoting in-
clusive approaches, addressing root causes of conflicts, and enhancing partner-
ships and collaboration. By incorporating these insights into policymaking and 
practice, stakeholders can work collaboratively to address conflicts, promote 
sustainable peace, and advance the collective goal of a peaceful and prosperous 
Africa. 

Future Research Directions 

Future research directions in the field of conflict resolution and peacebuilding in 
Africa offer opportunities to deepen our understanding of the dynamics, chal-
lenges, and best practices in addressing conflicts on the continent. 
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One area of future research could focus on examining the role of emerg-
ing regional actors and non-state actors in conflict resolution and peacebuilding 
efforts. With the changing geopolitical landscape and the rise of new regional 
powers and non-state actors, such as China, Turkey, and private military con-
tractors, there is a need to understand their influence on conflict dynamics and 
peacebuilding processes in Africa. For example, research could explore the im-
pact of China's growing involvement in peacekeeping operations and infrastruc-
ture development projects on conflict-affected countries in Africa and assess its 
implications for regional stability and governance. 

Moreover, future research could delve into the intersectionality of con-
flicts, including the nexus between climate change, environmental degradation, 
and conflict dynamics. As climate change exacerbates resource scarcity, compe-
tition over land, water, and natural resources may fuel conflicts and exacerbate 
existing tensions in fragile contexts. Research could examine the linkages be-
tween environmental stressors, conflict dynamics, and peacebuilding efforts, 
and explore innovative strategies for addressing environmental drivers of con-
flicts and promoting sustainable peace and resilience. 

Furthermore, there is a need for research that evaluates the effectiveness 
of innovative peacebuilding approaches and methodologies, including technol-
ogy-enabled peacebuilding, arts-based peacebuilding, and youth-led peace ini-
tiatives. By harnessing the potential of digital technologies, creative arts, and 
youth engagement, researchers can explore new avenues for promoting dia-
logue, reconciliation, and social cohesion in conflict-affected communities. For 
example, research could assess the impact of digital platforms, such as social 
media and mobile applications, in facilitating dialogue and reconciliation among 
conflicting parties, or evaluate the role of arts-based interventions, such as the-
atre and music, in fostering empathy and understanding across divides. 

Additionally, future research could focus on assessing the long-term out-
comes and sustainability of peacebuilding interventions, including transitional 
justice mechanisms, disarmament, demobilization, and reintegration (DDR) pro-
grams, and post-conflict reconstruction efforts. By conducting longitudinal stud-
ies and comparative analyses of peacebuilding initiatives in different contexts, 
researchers can identify lessons learned, best practices, and areas for improve-
ment in building durable peace and resilience in conflict-affected societies. 

In conclusion, future research directions in conflict resolution and peace-
building in Africa offer opportunities to explore new frontiers, address emerging 
challenges, and advance innovative solutions for promoting peace and stability 
on the continent. By embracing interdisciplinary approaches, leveraging new 
technologies, and engaging diverse stakeholders, researchers can contribute to 
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building a more evidence-based and effective framework for conflict resolution 
and peacebuilding in Africa and beyond. 
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ABSTRACT. This paper examines the recent surge of military coups in West Af-

rica, which threatens the region's democratic principles. These coups have spread 

across countries like Chad, leading to the suspension of elected governments. The 

study conducts a comparative analysis to explore the underlying issues of these 

military interventions. Although the rise of constitutionalism and popular democ-

racy suggested that military rule was outdated, recent events in Myanmar, Sudan, 

Zimbabwe, and Chad indicate otherwise. Key factors contributing to these coups 

include corruption, inefficiency of the political class, electoral malpractice, dicta-

torial leadership, ethnicism, nepotism, and socio-economic crises. The study sug-

gests solutions such as promoting good governance, addressing economic and 

social defects with regional and global support, ensuring resolute regional bodies 

against coups, supporting international measures to punish coupists, and resisting 

external interference in African affairs. The paper relies on secondary data and 

employs the coups contagion theory as its analytical framework.  
Keywords: Civil-Military relations; Coup d'etat; military adventurism; military in-

tervention; professionalism.  

INTRODUCTION 

he occurrence of military coups and incursion into 

countries' political life have been features of some West African people 
in this century. From Latin America to Asia, the Middle East and Africa, 
the displacement or the threat of the displacement of elected govern-

ments by overt military action have been recurrent incidences in statecraft, 
which could be from minimum influence to direct martial rule (Karabeliae, 1998: 
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9). The very apparent reason for the military rise to power is that it is the sector 
most accurate at using force, as force continues to be the most prevalent strat-
egy of political change in Africa since the early 1960s. More than eighty (80) 
leaders have been deposed through military takeover. At the same time, numer-
ous coup attempts have been foiled as it has been noted that violence is the 
major vehicle for a change of government with no other means. However, some 
of the civilian elected governments were at one time or the other military heads 
of their states coming into power through a coup d'etat in the first place 
(Clifford, 1984: 5; Source, 2010:2; Abang, 2022: 140; Kamanu, 1974: 362).  

The politics of the continent has been changing these days thoughtfully as 
engineered by the re-surface of the military to power, as being called "The grand 
coming to politics by the barrel of the gun" as noted by three segments of coups: 
(i) constitutional coup by current presidents ruthlessly destroy the ideal plat-
form on their own initiated exercise of sit-tight manner for tenure extension 
whereby affecting and destroying the political legitimacy of the system; (ii) the 
military takeover has participated in electoral malpractices to bisect the elec-
toral results and consequently crisis of legal dimension, while (iii) is the combi-
nation of one and two above that leads to the military incursion into power (Ib-
rahim, 2022, p. 9; Wells, 1974: 4).  

According to Ballie (2018): 

… democracy's reverse waves, the overwhelming transitions from de‐
mocracy … took the form either of military coups that ousted democrat-
ically elected leaders or executive coups in which democratically chosen 
chief executives effectively ended democracy by concentrating power 
in their own hands. The latter could not have occurred without the 
backing of the military or the support of other elements of the security 
sector more broadly (Ballie, 2018: 7). 

Recent military interventions in politics have demonstrated the growing 
securitisation of governance. The army suspends the constitutional system and 
presents itself as an alternative to civilian governments that cannot adequately 
execute the people's affairs (Obisie-Orlu, 2022: 6).  

According to Ibrahim (2021): 

The military forces of yesteryears are coming back fully. They seek signs 
of the people's dissatisfaction with the bad governance of incumbent 
governments and popular protest, and they ride on that (coverage) to 
power in the promises of quick returns to new regimes of proper dem-
ocratic governance; however, they promptly institute (constitute) and 
other rounds of lousy governance (Ibrahim, 2021: 10). 

These happenings depend on the division between authoritarianism and 
constitutionalism of democratisation in a region where governments for few 
years have witnessed democratic normalcy in governance, which by their 
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recurrent occurrence of military coups have undermined regional cooperation 
and partnership, resulting in states' fragilities and weak credence, to military 
apologists, extremist groups and ultra-nationalist groups who believe in just ex-
istence of the state regardless of who governs them (Sany, 2022: 11). The reason 
the coupists or, more precisely, segments among the military view the takeover 
of political power as a necessary means to correct the problems or challenges of 
political elites. In most cases, it arrests the people's minds through their wide-
spread approval or disapproval of the critical defect of democratic acceptance 
and ownership as governance has been negatively practiced by the political 
elites (Onunaiju, 2022: 6).  

Military coups have been a source of hope for Africans who have suffered 
under corruptive and repressive governments over the years and sought inter-
vention somehow from any quarters to stop the abuses and carnage inflicted on 
their people by their civilian governments (Bellie, 2018: 20). The duration of 
transitions after coups is worrisome as countries and international and regional 
organisations usually decide on a certain number of months for the time of the 
transition, while the Junta often accepts but fails to the promises (Tsafac, 2022: 
4; Baboucarr & Bosco, 2020: 68). 

According to Yabi, cited in ADF (2022):  

People are fed up and want results from their governments. There is 
certainly a trend of democratic regression in the region. What the coun-
tries of the region need is not only elections, out only democracy, but 
also states that work for the interests of the people. As long as they are 
not going to offer adequate responses to the governance deficit, coups 
are going to multiply (ADF, 2022: 3).  

Military intervention has come from several factors like their background 
and typologies; they represent another disposition of the struggle for political 
power, prevention, and control elites in single-party states, leading to military 
incursions to seize power from the incumbent civilian administration. Thus, a 
specific reason for coups in West Africa has been ethnic rivalry arising from cul-
tural disparities, political differences and the existence of a powerful army and 
security services with polarised officers' corps. Rivalry among the elites within 
the military and the political class in the political system have greatly encour-
aged military intervention in the region (Marc et al., 2015, p. 103); the scenario 
made the current Secretary General of the United Nations Organisation Anthony 
Guteress (2022) to describe Africa and the occurrence as "epidemic of military 
coups", which by implication, Africa and precisely West Africa is known as the 
land of military rules as against the norms of international law of political legiti-
macy and representation with power vested in the electorates and its mandates 
given to them to elect their leaders democratically (Johari, 2013: 372 Megan & 
Brian 2022) noted that military interventions had become exponentially situated 
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to the poorest states in the world as the current trend of the military takes over 
match into that path as a reference point.  

Timeline of the history of military coups in Africa from the 1950s to date. 

In Africa, various countries gained independence from their Colonial mas-
ters or within for political administration. Shortly afterward, their sovereignties 
became truncated internally through the interventions of military coups and 
counter coups, which have held states hostage, by armed security forces who 
have abandoned their own traditional functions of security, maintenance of law 
and order and, above all, preserving both the internal and external sanctity of 
the states to governance. Below is the timeline of countries that have been af-
fected by military coups from the 1950s to date in different periodisations:  

Table 1: Coups in Africa from 1950 – 1999 

S/N  NAME OF 
COUNTRY   

YEAR OF COUP   CAUSES OF COUP   

1.  Benin   1963, 1972, 1977.      i. Economic decline ii. To prevent civil war  

2.  Burkina Faso   1966,1974,1980, 
1982,1983,  
1983, 1987  

i. Demonstration against austerity, ii. Economic 
decline iii revolution introducing a leftist pro-
gramme.  iv. Officers' personal grievances.  

3.  Gambia  1981, 1994  i. failed coup  
ii. decline in 
government 
legitimacy.  

4.  Ghana  1966,1972,1975, 
1978,1981  

i. Economic decline incurred by high foreign 
debt ii. Ethnic and class differences iii corrup-
tion iv mal-administration v.. Military attitudinal 
cohesiveness.  

5.  Guinea   1984  i. power struggle between Conte and members 
of his party.  

6.  Guinea Bissau   1980   i. power struggle between Viera and members 
of his cabinet.  

7.  Ivory coast   None  None  

8.  Liberia    1980  i. Corruption ii. economic decline.   

9.  Mail  1968, 1991.  i Economic decline ii. Domestic problem.                                            

10.  Niger   1974,1995.   1974- i. political crisis in the single party system 
ii.  Civil disorder iii.  
Misappropriation  
1995- i. social and economic crisis ii. Conflict be-
tween the president and prime minister.      

11.  Mauritania   1977, 1979,1980.  i. accusation of president Daddah‟s participation 
in Western Sahara war ii.  Economic decline.  

12.  Nigeria  1966,1967,1976,  
1983,1985,Nov 1990, 
1993.  

i. Wetie crisis in western Nigeria ii. Marginaliza-
tion iii. Counter coup due to the first coup 
tagged lgbo officer organised coup ii Economic 
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S/N  NAME OF 
COUNTRY   

YEAR OF COUP   CAUSES OF COUP   

decline iv. domestic political crisis  v. Officers' 
personal grievances vi. Corruption.   

13.  Senegal   None  None  

14.  Sierra Leone    1967, 1992, 1993, 
1995,1997  

i. armed forces dissatisfied with their low wages 
ii. Officers' personal grievances  iii. corruption, 
mismanagement conspiracy leading to arrest of 
officers.  

15.  Togo   1963,  1973  i. Officers' personal grievances, president Olym-
pio rejected the plea of Sergeant Eyadema 
Etieme from the French army to join the Togo-
lese army ii. Military attitudinal cohesiveness.  

16.  Central Afri-
can Republic  

1963  i. Corruption, slow economic growth, political re-
bels at the border.  

17.  Burundi    1966,1993 abortive 
and 1996   

i. Accusation of Ethnic cleansing  due to assassi-
nation of the prime minister.  

18.  Cameroon  1984   Abortive attempt.  

19  Gabon  1964   Military uprising.    

20.  Chad   1975  i. army mutiny, accusing president Tombalbaye 
of tribalism and disregard for the military.  

21.  Congo    1963, 1986,  1977, 
1979 and  
1997  

i. Congolese soldiers against their white Belgian 
commander at the Thysvillie military base for 
high pay ii. Economic decline iii. Political crisis.  

22.  Equatorial  
Guinea    

1979  i. fighting between loyalist and rebel ii accusa-
tion of genocide against Budi people ii External 
influence.  

23  Rwanda   1979  i. Betrayal between the chief of army staff who is 
a friend to the president Kayibanda ii geniocide. 

24.  Zaire    1960, 1965, 1997   1960- i. division of power between the presi-
dent and Parliament ii.  
Political instability   
1965 - Popular uprising  
 1997- ii. Destabilization of the eastern part of 
the country.  

25  Djibouti    None  None  

26.  Ethiopia   1960, 1974  1960- i. attempted coup   
1974- ideology, a non-ideological middle ranking 
officers abolished monarchy and adopted Marx-
ism and Leninism.  

27.  Kenya   1981  i. failed attempt.  

28.  Somalia   1969, 1991  i. Economic decline  ii Domestic political crisis  iii. 
Officers' personal grievances.  

29  Tanzania Zan-
zibar   

1964   Failed coup.  

30.  Uganda   1971,  1980  i. Officers‟ personal grievances- Idi Amin afraid 
that president Obote would dismiss him from 
the army.  ii. Class action by the military.  

31.  Angola   None  None  



Mustapha A. HARUNA | A. T.  AYEGBUSI | Muhammad Saheed SULAIMAN 

 

58 
 

| 
Jo

u
rn

al
 o

f 
G

lo
b

al
 P

o
lit

ic
s 

an
d

 C
u

rr
en

t 
D

ip
lo

m
ac

y 

 

 

 

S/N  NAME OF 
COUNTRY   

YEAR OF COUP   CAUSES OF COUP   

32.  Botswana   None  None  

33  Lesotho   1970, 1986, 1991  1970- i. Coup was triggered by the victory of the 
opposition Bastoland congress party  
1986 and 1990 Power struggle between General 
Lekhanya and the King Moshoehoe II iii. Military  
grievances.  

34.  Malawi  None  None  

35  Mozambique   1975   Failed attempt.  

36  Namibia   None  None  

37.  Swaziland   None  None  

38.  South African  None  None  

39.  Zambia   1997  Abortive attempt.  

40.  Zimbabwe   None  None  

41.  Cape Verde    1980,   i. Guinea Bissau coup led to the abandonment of 
the unification with Cape Verde.  

42.  Comoro Is-
land   

1995   i. due to rotational presidency ii impoverished 
country.  

43.  Madagascar   1972, 1975, 1992  i. political transition crisis ii popular unrest  iii. 
abuse of power over the killing of hundred peo-
ple.  

44.  Mauritius  None  None  

45.  Sao tome & 
Principe   

1995  i. Military attitudinal cohesiveness due to six 
months delay in their salary ii, poor living condi-
tion of the soldier.  

46.  Seychelles   1977,1980,1986,1995  1980 failed attempt  ii external influence iii polit-
ical crisis  

47.  Egypt   1952  i. for political, economic and social change ii. Mil-
itary attitudinal cohesiveness.  

48.  Libya   1969  i. . Officers' personal grievances- al-fateh revolu-
tion carried out by 70 free unionist officers led 
by Col Gaddafi ii. Abolished the Libyan monar-
chy.   

49.  Tunisia   None  None  

50.  Morocco  None  None  

51.  Algeria   1965  i. bad governance ii revolutionary  army iii. Mili-
tary attitudinal cohesiveness.  

52.  Sudan    1958, 1968, 1990  i. Contagion from other regional coups, ii. Eco-
nomic decline iv. Domestic political crisis  v. Of-
ficers' personal grievances.  

53.  Southern Su-
dan    

None   None   
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Fig 1: TRENDS IN AFRICAN MILITARY COUPS, 1960 -2012 

Source: Africa Defense Forum (2021) Professionalism with a Purpose. Pp. 16 

 

Fig 2: MILITARY COUPS IN AFRICA OVER TH DECADES 

 

 

 

 

 

 

 

 

 

Source: Africa Defense Forum (2021) Professionalism with a Purpose. Pp. 16 
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Table 2: Timeline of Military coups in Africa from 2013-2022  

S/N Name of coun-
try/state 

Date of occurrence(s) 
of military coups in 

that country 

Remark 
(either attempted 

or actual) 
1 Algeria - - 

2 Angola - - 

3 Benin 2013 Attempted Coup 

4 Botswana - - 

5 Burkina  Faso 2014, 2015, 2016, 2022 Both 

6 Burundi 2015 Attempted 

7 Cameroon  - - 

8 Cape verde - - 

9 Central African Republic  2013, 2021 - 

10 Chad 2013 - 

11 Comoros island 2013 - 

12 Congo - - 

13 Cote ‘d ivoire  - - 

14 Democratic Republic of 
Cango 

2013 Attempted Coup 

15 Djibouti - - 

16 Egypt  2013 - 

17 Equatorial Guinea 2017 - 

18 Eritrea  2013 - 

19 Ethiopia  2019 Attempted coup 

20 Gabon 2019 Attempted coup 

21 Gambia  2014,2017 - 

22 Ghana  - - 

23 Guinea  2008, 2021, 2022 Attempted coup 

24 Guinea – Bissau 2003, 2004, 2010, 
2011, 2012 

- 

25 Kenya  - - 

26 Lesotho  2014 Attempted coup 

27 Liberia  - Attempted coup 

28 Libya 2013, 2014, 2018 Attempted coup 

29 Madagascar  - - 

30 Malawi - - 

31 Mali 2022, 2020, 2021 Real coups 

32 Morocco - - 

33 Mauritania - - 

34 Mauritius  - - 

35 Mozambique - - 

36 Namibia - - 

37 Niger - - 
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S/N Name of coun-
try/state 

Date of occurrence(s) 
of military coups in 

that country 

Remark 
(either attempted 

or actual) 
38 Nigeria - - 

39 Rwanda - - 

40 Saharawi Arab Demo-
cratic Republic (SADR) 

- - 

41 Sao Tome & Principe 2022 Attempted coup 

42 Senegal - - 

43 Seychelles - - 

44 Sierra Leome - - 

45 Somalia - - 

46 South Africa - - 

47 South Sudan  - - 

48 Sudan 2019, 2021 - 

49 Swaziland - - 

50 Tanzania - - 

51 Togo - - 

52 Tunisia - - 

53 Uganda - - 

54 Zambia - - 

55 Zimbabwe 2017 - 

Source: (i) Ibrahim, J. (2021) Coups and the Spectre of Military Rule in West Af-

rica. (ii) Author's Compilation from countries' Database and Website (2023). 

THEMATIC AREA STUDIES.  

(i)  Malian Army in Statecraft 

The narrative and assumption that the military is a key factor and a formidable 
institution in Malian politics, in which it has been involved and sustained as far 
back as decades ago, is evidently proved by recent events, while it has remained 
a mediator greatly to the state of Mali both in peace (governance) and war (ter-
rorism) periods. It has come to be a consolidating force in the politics of Mali 
(Sow, 2021: 232). The country was created in 1960 with Modibo Keida as the 
president. Lt. Moussa Traore later ousted him, was deposed in 1991by Amadou 
T. Toure, Alpha Oumar Konare in 1992, Amadun Sanogo in 2012, and President 
Ibrahim Boubacar Keita from 2013 – to 2020.  

It has witnessed several military coups since its independence in 1960, 
where the military has significantly influenced the country's governance. As 
such, the history of Mali is not complete without the role of the Military, which 
it has played and continues to play in the country's affairs (Akinterinwa, 2022: 
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6). Intermittent Military intervention of the military in Malian politics has led to 
the government's inability to resolve political crises, respect democratic princi-
ples and ensure the provision of social services, the escalation of security and 
military challenges in the Sahel region of the country where hundreds of security 
forces have been killed by terrorist groups operating along northern Mali which 
have paralysed many activities and make the country ungovernable for the gov-
ernment especially, civilian governments where the stability of any government 
rests upon (Ibrahim, 2021, p. 8). 

To Ibrahim (2021) that: 

The Malian tragedy has been exacerbated by the 2021 coup d'etat, 
which began on the night of May 24 2021, when the army led by Vice 
President Assimi Goita arrested President Bah N'daw and Prime Minis-
ter Modar Quane. Assimi Goita, the head of the Junta that led the 2020 
Malian Coup d'etat, announced that N'daw and Qane were stripped of 
their powers and that new elections would be held in 2022. It is the 
country's third coup d'etat in ten years. Nine months before the 2021 
coup, in August 2020, President Ibrahim Boubacar Keita was removed 
from power by a military alliance. This followed months of unrest in 
Mali following irregularities in the March and April Parliamentary elec-
tions and outrage against the kidnapping of opposition leader 
Sounmaila Cisse (Ibrahim, 2021, p. 6). 

Inferring from the above indicates that the factors of terrorism (violent 
extremism), security challenges, political transition question and controversy, 
issues of governance, state and institutions are existential indicators for the Ma-
lian Military coups and the people of Mali for continuous reign or incursion of 
the military in governance. At the same time, the Economic Community of West 
African States (ECOWAS) desires to impose Mali with an embargo or military in-
tervention, which has not worked based on the 2001 ECOWAS supplementary 
protocol on Democracy and Good Governance for the above-mentioned reasons 
within the country. West Africa is now the focal centre of military takeover of 
civilian governments as the region witnessed 69 attempted coups over 70 years 
(Lowe, 2022: 7; Maclean, 2022: 6; Dan-Suleiman, 2022: 3). The government's 
mismanagement of insurgencies, corruption, the impact of COVID-19 and the 
bad state of the economy were principal reasons for the coup (Misra & 18 To-
prack, 2022: 8). 

(ii)  Guinea's Military in the Power Play Politics.  

To Bah (2015) that:  

The military establishment has been heavily involved in Guinean Politics 
for many years, exhibiting varied political behaviours. This protected 
military involvement in Guinean political affairs presented a threat to 
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Guinea's stability in a region where large-scale armed conflicts are often 
associated with military intervention in politics (Bah, 2015: 69).  

The current military incursion to power was staged on September 5, 2021, 
when former president Conte contested in the third term presidential election, 
which he won after the change of the nation's constitution allowed him to run 
in October 2022 election by one Col. Mamadi Doumbouya, head of the Govern-
ment des forces speciales (GPS), an elite unit of the Guinean army announced 
the overthrown of the government and took over the affairs of state from the 
nation's independence in 1958. The first coup took place, led by Colonel Lansana 
Conte, who ruled for 24 years from the first president who died until Col. Lan-
sana died in 2008. He was rushed replaced by Captain/Moise Dadis Camera, who 
was equally removed from office as many military and external actors ganged 
up to work out a democratic transition in 2010; while Mr Conte emerged from 
the democratic process of the election, he became autocrat and dictatorial 
where his administration represented widespread poverty, bad governance, po-
litical instability and weak governmental institutions for political expediency till 
2021 (Zounmenou, 2021: 8; Kaledzi, 2021: 4; Floratta, 2021: 12) 

The amendment of the constitution by former president Conte triggered 
the recent military coup principally when he changed the normal two terms to 
three terms for the president's office. The economic mismanagement, the 
regime's corruption, and the perception and reception of the international com-
munity to the change of government hardly condemned or opposed the military 
coup in reality (Devermont, 2021: 10). 

(iii) Burkina Faso's Military in Power Struggle in Gov-
ernance with the Civilian Administrators 

Impoverished by decades of misgovernment and political instability character-
ised by military coups and counter-coups, Burkina Faso is currently freewheel-
ing, and urgent intervention and actions are required to halt its slide into law-
lessness and restore constitutional authority. The deposition of Burkina Faso's 
military leader (a captain) in September is the country's second coup in a year. 
The world should unite to oppose the serial usurpation of constitutional author-
ity there... (Editor, 2022: 3)   

It gained independence from France in 1960 with relative peace and sta-
bility in the country. After six years as a sovereign state, the country was plunged 
into a political crisis with the first military coup on January 3, 1966, where Pres-
ident Maurice Yameogo was deposed and replaced by the chief of staff in person 
of Aboubakar Sangoule Lamizaria. By 1980, the then head of state was again 
overthrown, led by Colonel Saye Zerbo. In 1982, another military coup occurred, 
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which ousted the then Saye Zerbo led by Major-Jean Baptiste Quedrago, while 
in 1983, another coup d'etat happened led by captain Thomas Sankara and the 
eventual takeover of the country by Blaise Compaore (through the seizure of 
power) from 1987 to 2014, while his regime was authoritarian to a free press 
and extending his tenure beyond the limit term as social, economic and political 
crises were prevalent. A popular uprising eventually deposed him because he 
wanted to remain in office. Marc Roch Christian Kobrore replaced him in the first 
transition of power from military regime to democratic civilian rule (Cohen, 
2015: 10; Editor, 2022: 15). By 2022, President Kobore was removed from power 
because of the deteriorating security challenges and internal insurgency in the 
country and his failure to unite the country together. Paul Henri Sandaogo 
Damida led the coup, and lately, within a few months in 2022, there was a palace 
coup where the head of state in the person of Paul – Henri Sandago, was re-
moved and replaced by Ibrahim Traoke due to the reasons that the former 
leader failed to address the armed uprising and terrorism issues in the country. 
As such, the military coups over the years have induced social divisions, caused 
economic hardship, deprivation, and the failure to institutionalised political cul-
ture (Sawo, 2017: 8; Redaction Africanews, 2022: 2) 

Essentially, from the preceding comparative analysis of selected coun-
tries' military coups (Mali, Guinea and Burkina Faso) and those ones like Guinea 
Bissau, Chad and Niger which were not examined but belonged to their house-
hold. It can be argued that the issue of francophone, neocolonialism, armed 
struggles, foreign powers and dependency are indicative features in French col-
onised African countries than British anglophone nations, where they gained 
their independence mostly through negotiations, constitutional conferences ra-
ther than through armed struggles, protects and confrontations inherent in 
French colonised states which make ultimately the struggle for powers part of 
their political socialisation and culture in their policy of assimilation though with 
their different and various reasons for staging coups with different results and 
consequences to their states and citizens. 
The argument is further stressed as noted by Sanny (2022) that:  

These upheavals cement this African region as the most pronounced 
global crisis centre. Poor and authoritarian governance is breeding ex-
tremism and transitional criminality, igniting violence and undermining 
efforts to build democracies (Sany, 2022: 12) 

While Omokiri (2021) noted: 

The military incursion into politics has transmitted all the West – Africa 
with the domineering effect that is staggering and unflattering as a re-
sult of military coups (Omokri, 2022: 4) 
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Irabor (2022) observed that "one single factor for these negative events is when 

a leader stays beyond his/her time, which makes such leader lose focus and 

eventually weakens the governmental institution, paving the way for a non–

democratic force to take over governance." 

CAUSES/REASON ASSOCIATED WITH MILITARY 
COUPS 

Notwithstanding the utility and contending issues on military coups, the following 
reasons/ causes have been advanced that aided their incursion/intervention into 
statecraft and governance, among others: 

• Weak electoral performances: - some democratic practices are not enduring, 
sustainable and formidable enough to withstand long–term exercises. They are 
too fragile and weak to grow for years. They break down over time to create 
cracks and holes for military opportunists to come in as correcting partners. This 
is more peculiar in developing countries where the democratic principles are 
not stable, concrete and consolidated (Ayitogo,2022: 4) 

• Structural conditions such as economic policies, social mobilisation, and political 
pluralism are not constant and do not last beyond a limited period. 

• Sudden policy changes, structural adjustments or environmental impacts on ag-
ricultural goods sometimes increase the possibility of coups. 

• Polarisations of the military and lack of professionalism could trigger coups. 

• Lack of free and fair elections and the effect of sit-tight syndrome. 

• Mismanagement and marginalisation of critical sectors of the country involved. 

• Unwillingness to admit electoral defeats after elections 

• Greed and selfishness of political leaders 

• Political instability and the spread of insurgency that have manifested into ex-
treme violence in the societies. 

• Foreign interests and interference by foreign powers for economic, strategic, 
and ideological reasons, especially during the Cold War (Singh, 2022: 72). 

• Contagious effects of military intervention in neighbouring countries. 

• Lack of definite responsibility for the military in a period of peace. 

• Inefficiency of the political parties. (Isilow, 2022: 4; Chukweumeka, 2022: 4; Hi-
roi & Omori, 2013: 52; Lehouca, 2021: 12; Handy, Akum & Djlo, 2020: 6; Duzor 
& Williamson 2022: 6) 
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THEORETICAL FRAMEWORK. 

The study adopted the coup contagion theory as the framework for analysing 
the work. The theory anchors on the contagion effects of military intervention 
in power politics as it is usually transmitted, copied and emulated from one 
country to another. To Richard and Thompson, "it is the extent to which military 
groups in one country influences in some fashion the occurrence of coups in 
other countries" What this paper addresses is the analysis of some of the popu-
lar contending issues on the theory that has brought to fore by scholars and 
writers as vast number of studies done on the concept of military intervention 
in politics and its linkages to recent coups in three west African countries. 

Richard & Thompson (1975) explored the theory of coup contagion using 
a world sample and noted that a coup is very likely in one country after a coup 
happened in another country, while James Lutz (1989) and Luned (2016) ob-
served that one coup in a country increased the likelihood of a coup in the neigh-
bourhood countries. Coup spread because coup planners learn from other ac-
tions as contacts and common experience any military elites which have pro-
moted the stage for mutual influence across national boundaries; others ob-
served imitated actions of their colleagues in other states whose leaders encour-
age military intervention in other countries for their personal gains. It is a phe-
nomenon that emphasises the possibility of behavioural reinforcement pro-
cesses operating within global and regional communication networks. Among 
the writers, theorists, and proponents of coup contagion include Feller, W. 
(1943), Fossum, E. (1956), Huntington S. P. (1962), Johnson, J. (1962), and Dec-
alo, S. (1976), amongst others. The utility of the theory lies in the fact that it is 
easily transmitted by others, mutually exclusive and competing. It gets help and 
support from external powers and influence to undertake its task. The theory 
has defected that: (i) the aftermath of a coup is less important to agitators, (ii) 
what might anticipate coup contagion, (iii) without capturing post-coup reality, 
(iv) findings are not likely to get the condition that leads to coup rightly and (v) 
Government can prevent coup through corrective measures put in place. Above 
all, the linkage of the theory to the study means that military personnel can get 
attracted to coup-making, planning and execution easily because of fellow secu-
rity men succeeding in establishing one or many, as the case may be, without 
any penalty whatsoever from any quarter. The leverage to military intervention 
is at their will sequel to the similarity of occurrences and events abound to their 
emulations anytime. The asymmetrical relationship between a state being cur-
rently ruled by the military and its immediate neighbour(s) not ruled by such 
(but democratic in principle and practice) could get attracted by its military elites 
into the coup contagion style and conundrum saga (Toprak & Mishra, 2022: 8; 
Pat & Thomas, 1984: 634). 
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DYNAMICS OF POST-MORTEM COMPARATIVE 
ANALYSIS OF MALI, GUINEA AND BURKINA FASO 
CONULDRUM. 

Though France colonised the three countries in the 1950/60s, the three states 
are currently being administered by the military through coup d'etats with dif-
ferent fundamental factors/reasons for their political incursions. Regardless that 
they are situated in West Africa, they have their past governed by the military 
with violent histories of protection and resistance to intra and interstate admin-
istrations. Their people, regardless of acceptance or rejection, have different 
views on military interventions, democracy and security challenges. Internal 
Structures in the three countries are also similar in terms of Governments' insti-
tutions, political elites' perceptions of governance, nation-building, civil-military 
relations and level of a sustainable tendency to social, economic, cultural, and 
identity crises and development problems. 

 The countries' coups have raised decisive conflicting interests that 
threaten regional peace and security at various stages (France, ECOWAS and the 
African Union). At the same time, they intend to replace France with Russia as a 
replacement for their security challenges. Their people always support coup 
d'etat when it occurs, and their problem is always the same. As such, Mali and 
Burkina Faso have asked for the withdrawal of French troops from their coun-
tries with an ultimatum for France to leave within a few periods, while Russia 
has been seen playing a substitute role to France. Essentially, they share critical 
similarities and differences in their states' relations with the military coup d'etat 
and military establishment at large. 

THE CONCEPT/MODEL OF POLITICAL NEUTRALITY 
OF THE MILITARY AND CIVIL-MILITARY RELATIONS. 

The concept of political neutrality means every government would like to com-
mand an army of loyal, trustworthy, competent and dedicated people who are 
committed to its causes and core values and strictly execute its actions and de-
cisions independently without any political influence (Caiden, 1996: 23). It con-
notes that the military should stay out of partisan politics. The military should 
not engage in activities relating to or supporting candidates, issues noted with 
national and state, political parties and their associated organisations/pro-
grammes or group discussion, or agent/ advocate for or against a political party. 
This is necessary to prevent policies from dividing the military from discharging 
its role in society since such acts will bring cohesion and maintain/preserve 
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authority (Davidovi, 2021: 4). The principle of non-partisanship serves as one 
core factor in the element of the military profession (Friend, 2017:2). It means 
the military concentrates on defending the territorial integrity of the country, it 
must not be partisan in its dealings with all political interests, it must be apoliti-
cal (Olaniyi;1998: 19) 

 However, an evaluation and critique by scholars sometimes reviewed 
the opposite of the above narratives and assertions. To Olaniyi (1998) that: 

The concept of political neutrality of the military is problematic. For in-
stance, while the instrumental factor argues that the military is formed 
to safeguard the nation's territorial interests, the same reason has been 
advanced to justify their political intervention. The military has often 
claimed to be motivated to intervene in order to sanitise the political 
process and protect the constitution, law and order. Thus, if the instru-
mental rule is to keep the military out of politics, it can also bring them 
into the political system. The impartial principle also seems contradic-
tory. While the military is expected to be indisposed to any act, the po-
litical class has, over the years, been instrumental to the military seizure 
of power. In some instances, the politicians publicly unto the military to 
seize power from political opponents. 

Similarly, many coup d'etats have taken place in the past following the arbi-
trary use of power by the party in power. It happened under President Kwame Nkru-
mah of Ghana, who outlawed opposition parties. Politicians, in their bid to perpet-
uate their authority, often invite their military allies to either suppress opposition or 
take over the reins of government completely (Olaniyi, 1998: 20). 

CIVIL-MILITARY RELATIONS 

The idea of civil control of the military is rooted in the notion of a representative 
government, which means the supremacy of civilian institutions based on pop-
ular sovereignty over the defence and security-making apparatus, including the 
military leadership. (Kujat, 1998: 3). It is the interdependence of the two realms-
politics and military in every society as they mutually depend on one another 
where statecraft and warfare exist (Olaniyi, 1998: 16). It is equally the control of 
the military and civilian administration in their power distribution/relationship 
where the civilian leaders are the principal, and the military is their agent cre-
ated for their own needs and for the society at large (Gaub, 2016: 9). It is to have 
a positive atmosphere of working relationships between them and to let the 
public know the contribution the military makes locally, internally, and globally 
under the watch of the civilian leaders.  

 The relationship must be in the model below: 

• Assist in collaborative peace and security; 
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• Be accountable to civil authorities, society and relevant oversight 
parastatals; 

• Adhere to internal and global rule of law;  

• Conduct planning and budgeting transparently; 

• Respect human rights and oblige to cultural diversities; 

• Subject itself to political control of operational and financial matters; 

• Conduct regular consultations with civil society and; 

• Conduct itself professionally (Africa-Defence forum); and  

• Including civil education programmes for better understanding and 
commitment. 

Civil-military relations have typologies that theorists like Finer (1962) pro-
pounded on four types of civil-military relations: (I) the military often exercise 
their legal and constitutional influence on the civilian leadership (ii) military uses 
the threat of some sanctions of blackmail to achieve their goals (iii) whenever 
they topple a civilian government with another one because the former failed 
to governed well towards them (iv) military decided to take away the civilian 
governments and assume the political leadership. Huntington (1962) opined on 
the three types of civil-military relations: (i) he distinguished cases which resem-
bled a 'palace coup', (ii) those that resembled a 'reform coup' and (iii) those that 
resembled a 'revolutionary coup'. Janowitz (1964) noted three typologies: (i) 
aristocratic, (ii) democratic and (iii) totalitarian. Luchan (1961) argues that the 
military establishment's role in a country's political affairs is based on objective 
and subjective controls. Nordlinger (1977) based the typology on three: moder-
ators, guardians and rulers. Clapham& Philip (1985) based their typology on the 
veto, moderator, factional and breakthrough (Karabelias, 1998, p. 11). The 
above civil-military relations typologies are based on the countries' peculiarities, 
perspectives, and cultural and ideological factors available. 

RECOMMENDATIONS 

Military coups and their intervention tendencies are endemic in nature and prac-
tice and could be tamed structurally and systematically. The following measures 
could be adopted as policy options for its end to military incursions into politics: 

• The government should strengthen security sector governance to promote 
civil-military relations and professionalism in the security sector and demo-
cratic control, e.g., of the military. 
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• Regional bodies like ECOWAS and the African Union must be decisive, frank, 
and unbiased in their contempt for all manners of military coups. The AU 
should uphold its anti-coup norms. 

• Prevent the sit-tight syndrome in the Executive term limit and institutional 
checks and balances. 

• Protection of fundamental human rights and address economic, social and 
political deficits. 

• Punishing coup plotters by refusing to grant them asylum, placing them on 
the travel ban and freezing their accounts/assets 

• They are liberalising African states for radical change and to move in the di-
rection of good governance.  

• Budgetary, institutional training and a doctrinal model will be needed to pre-
vent a military coup, and the government must improve its oversight func-
tions. 

• Address the socio-economic exclusion of the youths, nepotism and colonial 
mentality of imperialism for perpetual subjugation. 

• Demilitarising the political process in African states. 

• Prevent external control and influence over military coups through an inter-
nal strong mechanism for resistance and popular movement for sustainable 
platforms. 

CONCLUSION 

The paper examined the history of military coups in three West African coun-
tries, Mali, Burkina Faso and Guinea, because of the constant and perpetual mil-
itary intervention/incursion in politics in recent times, which was reviewed three 
years back and conducted a post-mortem assessment of the reality in these 
countries. Findings revealed that colonial background (France's imposition of its 
policy of assimilation), security and terrorism challenges in the Sahel region had 
accentuated reasons for coups, fragile democratic platforms, the contagion ef-
fect in the neighbourhood as well as the political history of the affected coun-
tries, the sit-tight syndrome of political leadership and the emergent eco-
nomic/social contradictions in the world, which have given rise to military inter-
vention and their various reasons to stay put. The study, therefore, concludes 
that good governance, inclusive democracy, transparency and accountable, for-
midable governmental institutions and robust civil-military relations will bring 
enduring democratic consolidation to these countries if the above indicators are 
adhered to in order to place the military establishment within its 
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traditional/constitutional role of protection and preservation of the countries 
from external attacks through defence and security of their respective people. 
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BIDEN'S NATIONAL SECURITY STRATEGY: A 
DIFFERENT TYPE OF AMERICAN PRIMACY 

*CRISTIANIDario  
Abstract. President Biden's National Security Strategy (NSS), released in October 

2022, provides a somewhat clear understanding of the administration's primary focus 

areas, despite the complexity of a document that should summarize the points of view 

of all the pieces of the complex American administration machine. This specific NSS 

combines traditional Democratic features, such as an emphasis on alliances and de-

mocracy, with novel elements like the assertive identification of China as the primary 

strategic challenge. It highlights China's rise as a global competitor, capable of shap-

ing the international order, and acknowledges Russia as a threat. In this document, it 

is evident that the Indo-Pacific region is now the focal point of American geopolitical 

strategy, with the Western Hemisphere (Mexico and Canada) and Europe remaining 

crucial. Significant departures from the prior administration's approach include a stra-

tegic reorientation towards competition between governance systems, encapsulated 

in the 'democracy vs. autocracy' dichotomy, and a heightened focus on climate change 

as an existential threat, advocating for international cooperation to mitigate it, even 

with strategic rivals such as China. 

Keywords: National Security Strategy (NSS); China; Biden; Climate Change; Ter-

rorism 

 

Introduction 

On October 12, 2022, President Joseph Biden's administration released the National 
Security Strategy of the United States (NSS), a pivotal document outlining the pres-
idency's foreign and security policy directives. The development and release of the 
NSS are mandated by the Goldwater - Nichols Department of Defense Reorganiza-
tion Act of 1985-86 Public Law 99-433 (H.R.3622 - 99th Congress (1985-1986): Gold-
water-Nichols Department of Defense Reorganization Act of 1986, 1986). 

This act requires each administration to provide which requires the Administra-
tion in charge to prepare an "exhaustive description and discussion" of "US global in-
terests, goals, and objectives … [and] US foreign policy, global commitments, and na‐
tional defence capability." (H.R.3622 - 99th Congress (1985-1986): Gold- water-Nich-
ols Department of Defense Reorganization Act of 1986, 1986).  
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The NSS aims to coordinate all foreign and security policy-making agencies, 
facilitating a united front. Although it represents the collective consensus of the na-
tional security establishment, the NSS inevitably reflects the imprint of the President 
and his closest allies. From a procedural perspective, the President must submit the 
NSS to Congress. However, the audience extends beyond Congress, reaching inter-
nal and external stakeholders, allies, adversaries, and the general public. Although 
not the primary target, the latter has a vested interest in the Strategy, as it reveals 
how their tax dollars are deployed in foreign affairs and defence. 

Interestingly, each NSS publication attracts criticism, not necessarily for its 
content, which naturally varies and is thus subject to differing assessments, but for 
its perceived lack of utility. National security experts, such as Justin Logan and Ben-
jamin Friedman, have gone as far as to label the NSS a "predictable farce" (Logan 
and Friedman, 2022). 

The two experts argue that the NSS should be abolished due to three primary 
concerns. First, they argue that the NSS essentially enumerates goals or priorities 
that are not actual priorities but attempts by various government agencies and of-
fices to secure their specific interests within the Administration's agenda. This ap-
proach fails to meet the strategic requirement of prioritization, providing no clear 
directive on the hierarchy of importance among the listed priorities. 

Second, they contend that the term' national security' has been excessively 
and poorly used over the years. It is virtually indistinguishable from anything the 
authors deem significant, further complicating prioritization. Finally, NSS tends to 
generalize, creating confusion between specific incidents and broader issues, often 
interpreting these incidents as products of larger trends rather than distinct, local-
ized situations. This confusion can precipitate disproportionate and excessive re-
sponses (Logan and Friedman, 2022). 

Despite these criticisms, the NSS holds a pivotal role: it serves as a guide, in-
dicating the hierarchy of interests and action imperatives each Administration 
deems characterizing its foreign policy. Indeed, within the lists of objectives pre-
sented in the NSS, certain issues are prioritized over others, even when it is unclear 
how they will be pursued, what costs will be incurred, and what red lines demarcate 
action from inaction. 

Legally, the NSS must include a discussion of international interests, commit-
ments, goals, and policies and the defence capabilities the United States needs to 
enact the Strategy. As alluded to earlier, this mandate often goes unfulfilled, as Na-
tional Security Strategies generally outline means and methods of achieving strate-
gic objectives only in broad strokes. Yet, each NSS serves as an interesting 'narrative' 
of a specific epoch of world history and America's role within it. More than a true 
strategy, the NSS offers the international political philosophy of the current admin-
istration, outlining not only national security interests but also broader geopolitical 
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considerations. Hence, examining various NSSs allows us to appreciate the evolution 
of different administrations' approaches to recurring issues and analyse continuity 
and change elements. Consequently, a comprehensive analysis of President Biden's 
recently published NSS cannot occur without comparing it to that of his predecessor 
and potential electoral rival, Donald Trump. 

The first NSS was released in 1987 and the original intention was for annual 
releases. Yet, the complex, time-consuming inter-agency coordination process, 
which is central to the document's creation, often resulted in late or entirely absent 
reports. Since the George W. Bush administration (2001-2009), the practice of re-
leasing one NSS per presidential term, typically in the first year, has been estab-
lished. The Biden administration deviated from this pattern. In March 2021, the ad-
ministration published a relatively brief document entitled Interim National Security 
Strategic Guidance, which broadly outlined the anticipated priorities and actions for 
foreign and defence policy, with the full NSS expected in early 2022 (Interim National 
Security Strategic Guidance, 2021). 

However, the realization that Russia was planning an invasion of Ukraine not 
only delayed the NSS's release but also its development. In February 2022, Russia 
launched its war of aggression against Ukraine. The full-scale invasion of Ukraine 
demonstrated that Russia should be conceptualized as a colonial power and not as 
merely a power searching for security or status (Oksamytna, 2023: 502). 

This military invasion aiming at territorial conquest and the potential use of 
hybrid warfare against Ukraine and its partners necessitated a broader reimagining 
of American involvement in global security affairs. The administration responded 
through several actions aimed at supporting Kyiv, from military support to financial 
sanctions (Welt, 2023). This response to the war helped define two significant 
themes in the NSS: the emphasis on American leadership and the role of alliances 
and the focus on rivalries. This included an intensified focus on Russia and the antic-
ipated and even more relevant focus on China, which, despite everything, remains 
the crucial, systemic rival of the US (Tierney, 2024). Even if Biden keeps stressing 
that there is no need to talk of a new Cold War with China (Viser et al., 2022), one 
of the key elements of his White House term has been his strict approach toward 
Beijing (Zengerle, 2021). In particular, by bringing decoupling to full speed (Black and 
Morrison, 2021) and launching a number of initiatives, for instance, the Inflation Re-
duction Act (IRA), to challenge China's growing economic power. Currently, this is 
one of the few issues that keep Washington's politics united (Goldberg and Schnei-
der, 2020). 

In the document, Biden seeks to rejuvenate American leadership, under-
pinned by the belief that the US alliance system and the multilateral (though US-led) 
management of collective security is a crucial foreign policy asset. This perspective, 
which Biden expressed explicitly during his election campaign, is reinforced in the 
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NSS using the war in Ukraine. The document serves to underscore the strategic 
choice of basing American foreign and security policy on asserting international 
leadership to garner the consensus of allies and partners on shared interests. The 
NSS emphasizes, in this regard: "The need for a strong and purposeful American role 
in the world has never been greater [emphasis added]" (National Security Strategy 
2022, 2022: 7). The United States, the Strategy underlines, "will …build the strongest 
possible coalition of nations to enhance our collective influence to shape the global 
strategic environment and to solve shared challenges" (National Security Strategy 
2022, 2022: 11). 

The discrepancy with the Trump administration's general and philosophical 
approach (2017-21) is striking. In his National Security Strategy released in Decem-
ber 2017, Trump aimed to ensure US world primacy rather than international lead-
ership, so much so that he renamed his 2017 NSS the America First National Security 
Strategy (National Security Strategy 2017, 2017: 3–4). Trump also mainly addressed 
his constituents in documents that have as primary users the political-cultural ma-
chine of Washington's foreign policy, as well as allies and rivals. Whereas, for Trump, 
the national interest is served by an instrumental and selective vision of partner-
ships (National Security Strategy 2017, 2017: 17–24), for Biden, it is preserved by 
seeking collaboration and coordination with allied countries and, in some cases - 
such as the fight against climate change - even with rivals such as China. As noted 
by scholar Emma Ashford, while the document does not outright say "America is 
back" (The White House - BRIEFING ROOM SPEECHES AND REMARKS, 2021) – a sort 
of mantra for the Biden administration's first year – the message is precisely the 
same (Ashford, 2022). 

 

The geopolitical approach 

This NSS underscores a geopolitical reality that has become increasingly evident 
in recent years: the Middle East is a region of diminishing interest to American 
diplomacy. After the surge of presence in the early years of this century follow-
ing the invasion of Iraq, the Obama administration began a shift in approach—a 
trend that has continued under both Trump and Biden, despite their differing 
styles. In this region, the goal is to promote regional stability through economic 
integration and military cooperation. In this context, the "Abraham Accords"— 
the agreements to normalize relations between some Arab countries, particu-
larly in the Gulf, and Israel, brokered by the Trump Administration—are re-
garded as a critical step (Guzansky and Marshall, 2020). Furthermore, the Biden 
Administration reasserts its support for a two-state solution along 1967 lines 
"with mutually agreed upon exchanges, remain the best way to achieve an equal 
measure of security, prosperity, freedom, and democracy for both Palestinians 
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and Israelis." (National Security Strategy 2022, 2022: 41). Although the terrorist 
massacre carried out by Hamas on October 7, 2023, and the ensuing war 
launched by Israel forced the US administration to return to being more active 
in the region, its approach has not been as strong as it was in the past.  

As always, a commitment to prevent Iran from acquiring a nuclear weapon 
is featured. The war in Ukraine and protests in Iran have complicated the efforts 
of the United States and Europe to reinstate the Joint Comprehensive Plan of Ac-
tion (JCPOA)—the 2015 nuclear deal now existing only in theory after the Trump 
Administration unilaterally withdrew from it in 2018, which led Iran to lessen its 
compliance from 2019. 

The one defined as the region that most directly impacts the United States 
is that of the western hemisphere (National Security Strategy 2022, 2022: 40), 
where Mexico and Canada are inevitably seen as pillars of US foreign policy. 
Within this context, immigration is a central issue requiring a regional response. 
After Trump's fraught relationship with Europe, the Biden administration has re-
affirmed the importance of ties with the continent. 

In this sense, the NSS reiterates the foundation of transatlantic relations: 
"shared democratic values, common interests, and historical ties". The alliance 
with the Europeans, barely mentioned in Trump's NSS in 2017, is again presented 
as a central axis of American foreign policy and influence in the world. "[T]he trans-
atlantic relationship", it reads, "is a vital platform on which many other elements 
of our foreign policy are built", and Europe has been, and will continue to be, "a 
key partner in addressing the full range of global challenges". (National Security 
Strategy 2022, 2022: 38). Biden's transatlantic agenda extends beyond European 
security, which is primarily entrusted to NATO, to include cooperation in defend-
ing a rules-based international order (National Security Strategy 2022, 2022: 39). 
Europe is framed as the front line in defence of freedom, territorial sovereignty, 
and non-aggression. Biden unambiguously commits to the collective defence 
bond of NATO's Article 5 and pledges continued collaboration with NATO allies to 
deter, defend against, and build resilience to aggression and coercion (National 
Security Strategy 2022, 2022: 39).  

The NSS then highlights the need for allies to assume greater responsibili-
ties by increasing defence spending, capabilities, contributions, and investments 
(National Security Strategy 2022, 2022: 39)1, although this approach is still not 

 
1 As we step up our own sizable contributions to NATO capabilities and readiness—including by 
strengthening defensive forces and capabilities and upholding our long-standing commitment to 
extended deterrence—we will count on our Allies to continue assuming greater responsibility by 
increasing their spending, capabilities, and contributions. European defense investments, through 
or complementary to NATO, will be critical to ensuring our shared security at this time of intensify-
ing competition. (National Security Strategy 2022, 2022, p.39). 
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particularly popular in the US defence industry as they fear that, a Europe more 
active on defence, could bring more competition (Bergmann and Besch, 2023). Of 
note is the call to adapt to new challenges like cybersecurity, climate security, and 
most notably, the "growing security risks presented by the policies and actions of 
the PRC (People's Republic of China)," explicitly named as a challenge to transat-
lantic security for the first time (National Security Strategy 2022, 2022: 39) in line 
with the message that since 2019 has become an integral part of the transatlantic 
rhetoric on the importance of containing China (Morcos, 2021). 

Inevitable, then, is the reference to the freedom of Ukraine as a precondi-
tion "for the pursuit of a whole Europe, free and at peace." Russia's invasion of 
Ukraine represents a radical challenge to the realization of this vision, which is why 
the Americans confirm their determination to "support Ukraine in defending its 
sovereignty and territorial integrity, imposing heavy costs on Moscow for its at-
tack" (National Security Strategy 2022, 2022: 39).  

The American response, and more generally the Euro-Atlantic one, to the 
Russian invasion of Ukraine took place on various levels: diplomacy; military-eco-
nomic support to Ukraine; sanctions; reduction of energy imports from Russia; 
strengthening NATO defence and deterrence capabilities; enlargement of NATO 
itself, with Finland and Sweden ready to join the Alliance, and of the EU; and EU-
wide management of refugees. Support has remained constant, and in the military 
field, it has indeed grown, although always avoiding however always avoiding di-
rect intervention by NATO and/or the countries of the Alliance on the ground. The 
American role has been crucial in keeping the transatlantic front united. Despite 
these unified fronts, some of Biden's decisions have caused friction among Euro-
peans. Energy relations between the United States and Europe have become par-
ticularly problematic, especially with the ongoing war in Ukraine (Brew and Gor-
don, 2022). The potential for a new trade war due to the impact of inflation on 
transatlantic relations and the US's proposed Import Reduction Act (IRA)2 also con-
cerns Europeans.3  

French President Emmanuel Macron, during his state visit to the White 
House in December 2022, spoke of the risk of "fragmentation" of the West and 
described the IRA as a "super aggressive" law (Euractiv.com, 2022). These senti-
ments echo those of European trade ministers, who had previously expressed 
"very concern" about new US incentives for consumers to buy electric vehicles. 

 
2 Approved by Congress in August 2022, the IRA contains a series of measures to reduce health 
costs but above all to support the fight against global warming. The IRA has committed over $369 
billion in investment and subsidies to promote renewable and more sustainable energy solutions. 
However, the aid favours US companies, indirectly discriminating against European companies in 
the sector. 
3 Inflation Reduction Act, August 2022 https://www.whitehouse.gov/briefing-room/statements-re-
leases/2022/08/19/fact-sheet-the-inflation-reduction-act-supports-workers-and-families/ 

https://www.whitehouse.gov/briefing-room/statements-releases/2022/08/19/fact-sheet-the-inflation-reduction-act-supports-workers-and-families/
https://www.whitehouse.gov/briefing-room/statements-releases/2022/08/19/fact-sheet-the-inflation-reduction-act-supports-workers-and-families/
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They fear that European companies might shift their operations to the US to take 
advantage of federal subsidies and compete with American rivals (Propp, 2022). 

However, looking at the entire globe, it is clear from this document that the 
Indo-Pacific, a macro-area extending from South Asia to the Western Pacific, is 
becoming more and more central in global politics (He and Feng, 2020; Kuo, 2018; 
Li, 2022; Pardesi, 2020). The American Asian pivot started, on paper, with the 
Obama administration (Clinton, 2011). Now, it is the centre of gravity of current 
American strategic interests and the primary arena for its competition with China 
(Gaens and Sinkkonen, 2023; Harding, 2019; Scobell, 2021; Yoshihara, 2013). The 
NSS labels it as crucial to the global economy and "the geopolitical epicentre of 
the 21st century". In this sense, the United States has a "vital interest ... in a [Indo-
Pacific] region that is open, interconnected, prosperous, secure, and resilient" 
(National Security Strategy 2022, 2022: 37). This strategic importance naturally 
arises from the fact that the region is where China's expanding influence is most 
pronounced. China is the only country with the economic, technological, and mil-
itary resources to rival the United States. 

The document refers to the need for the USA to bolster "open societies 
through investments in democracy, institutions, the free press and civil society". 
There is also a more geopolitical passage that demonstrates how Americans, despite 
everything, continue to consider free access to waterways a cornerstone of their 
foreign policy (Council on Foreign Relations, 2019). In particular, the document 
states: "We will work on a shared regional system in support of open access to the 
South China Sea, a passageway for nearly two-thirds of global maritime trade and a 
quarter of all global trade" (National Security Strategy 2022, 2022: 37).4  

The control of the South China Sea has long been a sensitive issue in rela-
tions with China, which has built artificial islands equipped with military installa-
tions. The NSS reasserts the United States' firm commitment to supporting allied 
countries in the region, including Japan, South Korea, the Philippines, Thailand, 
and Australia. The alliance treaty with Japan also covers the Senkaku Islands in the 
East China Sea, which China claims as its own (National Security Strategy 2022, 
2022: 38).  

The focus on China necessitates significant attention to India, defined as the 
"largest democracy in the world" (despite the notable decline of the rule of law 
under Narendra Modi's government) and a crucial "defence partner". The NSS 

 
4 Open and accessible and ensure that nations are free to make their own choices, consistent with 
obligations under international law. We support open societies through investments in democratic 
institutions, free press, and civil society and are cooperating with partners to counter information 
manipulation and corruption. And we will affirm freedom of the seas and build shared regional 
support for open access to the South China Sea—a throughway for nearly two-thirds of global mar-
itime trade and a quarter of all global trade. 
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promises that the United States and India "will work together, bilaterally and mul-
tilaterally, to support our shared vision of a free and open Indo-Pacific" (National 
Security Strategy 2022, 2022: 38). This is interesting. India is a member of the 
Quad, a collaborative forum also comprising the US, Australia, Japan (Deshpande, 
2021).  Yet, it also maintains a substantial relationship with Russia, something that 
the war in Ukraine did not change, in which New Delhi has remained mostly neu-
tral (Jagtiani and Wellek, 2022; Konwer, 2023; Verma, 2023).  

This relationship between New Delhi and Moscow is a legacy of the Cold 
War when India, firmly non-aligned, considered the Soviet Union a reliable sup-
plier of arms and energy and a champion of anti-colonialism central to India's post-
British ideology (Budhwar, 2007). This bond has persisted post-Cold War and 
through the gradual rapprochement between Washington and New Delhi (Pande, 
2022). Economically, India continues to profit from its ties to Moscow. The signif-
icance of this relationship has been on display in relation to the war in Ukraine. 
India has resisted conforming to Western sanctions and has only tepidly con-
demned the war, viewing it less as a conflict between Russia and Ukraine and 
more as an expression of a broader clash between Russia and the West - a narra-
tive not dissimilar from that espoused by Moscow's propaganda (Tellis, 2022). 
From this perspective, the importance of India in countering China causes the 
United States to tolerate a degree of flexibility in India's relationship with Russia 
that it likely would not accept from other partners as, against this backdrop, Wash-
ington has realized that, by working with India and establishing this "Great Power 
Partnership", the two countries will be "stronger together in deterring Beijing's 
hegemonic designs" (Arha and Saran, 2024). 

The NSS describes North Korea and Burma as problematic situations. In the 
case of North Korea, Washington pledges to seek "sustained diplomacy with North 
Korea to make tangible progress toward the complete denuclearization of the Ko-
rean Peninsula while strengthening extended deterrence in the face of North Ko-
rean weapons of mass destruction and missile threats." (National Security Strat-
egy 2022, 2022: 38). As for Burma, the NSS notes that "The brutal military coup in 
Burma has undermined regional stability, and we will continue working closely 
with allies and partners, including ASEAN, to help restore Burma's democratic 
transition "will continue to work closely with allies and partners, including ASEAN, 
to help restore democratic transition in Burma." (National Security Strategy 2022, 
2022: 38). 

 

Systemic rivals 

The NSS identifies China and Russia as the main competitors of the United States (Na-
tional Security Strategy 2022, 2022: 23–26). This outlook shares some similarities with 
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Trump's approach, although significant differences exist. In Trump's view, China and 
Russia were parts of the same problem. They "challenge American power, influence, 
and interests, attempting to erode American security and prosperity" (National Secu-
rity Strategy 2017, 2017: 2) and wanted "to shape a world want to shape a world an-
tithetical to US values and interests." (National Security Strategy 2017, 2017: 25). For 
Trump, these nations were aiming to erode American security and prosperity by un-
dermining the market economy, enhancing their military power, and manipulating 
data and information to expand their foreign influence. 

For Biden, however, China and Russia represent separate issues. China "is the 
only competitor with both the intent to reshape the international order and, in-
creasingly, the economic, diplomatic, military, and technological power to do it" 
(National Security Strategy 2022, 2022: 23).  The rivalry with Beijing is primarily cen-
tred in the Indo-Pacific but is seen to be expanding globally. This position differs sig-
nificantly from the previous Democratic administration of Barack Obama (2009-17), 
in which Biden served as Vice President. Obama viewed the rise of a "stable, peace-
ful, and prosperous China" as a positive development. This cooperative stance has 
been abandoned, although China is still considered an essential partner in some is-
sues, such as climate change. 

Biden met with the President of the People's Republic of China (PRC), Xi 
Jinping, at the G-20 summit in Bali on November 14, 2022. Both leaders emphasized 
the importance of diplomacy, dismissed the notion of a New Cold War, and ex-
pressed the desire to reorient US-China relations. However, the meeting did not re-
sult in any agreements or help bridge the extensive range of differences between 
the two superpowers (Viser et al., 2022). However, the meeting did not lead to any 
understanding or bridge the gap on the wide range of differences between the two 
major powers (Rogers and Buckley, 2022).  

In the past years, the US-China relationship has further soured. The visit of 
former US House Speaker Nancy Pelosi to Taiwan - the de facto independent island 
claimed by the PRC as part of its territory - provoked a strong reaction from Beijing. 
In response, China conducted large-scale military exercises in the waters and skies 
near Taiwan. Formally, the Biden Administration adheres to the "one China policy", 
according to which the United States does not recognize the independence of Tai-
wan (which, moreover, has never proceeded with formal secession) (Green and Gla-
ser, 2017). However, the US guarantees political and military support to Taiwan, and 
Biden has implied that any forceful attempt to unite Taiwan with the mainland 
would trigger an American military response (Wang, 2022). 

A major issue shaping relations between China and the Western bloc is the 
so-called decoupling between Western and Chinese economies. Decoupling does 
not pertain to the internal US-China trade, worth approximately 600 billion annually, 
but targets strategically sensitive sectors. Treasury Secretary Janet Yellen expressed 
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concern over US companies importing critical products, including minerals needed 
for electric vehicle batteries, from China excessively. As a result, worries about de-
pendence on China are growing in the United States. This underpins the sensational 
decision made by the Biden Administration in October to ban the export to China of 
US materials and technologies for developing next-generation semiconductors 
(chips). The barely concealed goal is to slow down China's technological progress 
significantly. However, for these export controls to have a long-term impact, they 
must be adopted by other countries, prompting the US government to pressure al-
lies to follow its strict stance. (Bilotta, 2024) 

The goal, not too disguised, is to slow down China's technological progress 
drastically. To have long-term effects, however, the export controls introduced by 
the Biden administration must also be shared by other countries. As a result, the US 
government has increased pressure on allies to adopt the strict American line. The 
Europeans are directly involved in the affair since they have four of the major com-
panies (two Dutch, by far the largest, and two German) that manufacture the mate-
rials for the production of the latest generation chips. Several European countries 
have significant exposure to the Chinese market, particularly Germany. Given the 
systemic importance that Germany has for the European economic system, the 
marked decoupling sought by the United States is bound to have a continental im-
pact and, therefore, fuel some transatlantic animosity, not least because the United 
States does not offer immediate forms of compensation. In early November, Ger-
man Chancellor Olaf Scholz said during his first visit to China that Germany does not 
believe in the decoupling idea and is seeking a deeper economic relationship with 
Beijing. (Scholz, 2022) 

In the NSS, there is a particular focus on wanting to differentiate between 
China as a state apparatus, formed by the government and the Communist Party of 
China (it is always referred to as the People's Republic of China) - and the population, 
with a reference to the history of Chinese immigration to the United States. Indeed, 
the section on China concludes with a peremptory note which, while underlining 
the profound differences existing with the Communist Party of China, also reiterates 
that these differences exist "between governments and systems, not between our 
people", underlining the ties of family and friendship existing between the two peo-
ples. (National Security Strategy 2022, 2022: 25) 

As for Russia, it is explicitly referred to as a threat to the international order 
since it is a nuclear power determined to subjugate (if not conquer, as in the case 
of Ukraine) its neighbouring countries and divide its enemies by half of intimida-
tion, sabotage, disinformation and propaganda. The document also asserts, "Over 
the past decade, the Russian government has chosen to pursue an imperialist for-
eign policy with the goal of overturning key elements of the international order... 
Russia now poses an immediate and persistent threat to international peace and 
stability." (National Security Strategy 2022, 2022: 25).  For the United States, the 
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goal is "to help make Russia's war against Ukraine a strategic failure" (National 
Security Strategy 2022, 2022: 26), a goal to be achieved together with allies, espe-
cially European ones. 

 

The Crucial Issues 

Biden perceives competition with China and Russia as more of a clash of gov-
ernance systems rather than a traditional geopolitical conflict. This struggle is 
often encapsulated in the 'democracy vs. autocracy' dichotomy. Although the 
NSS does not overtly use this language and sparingly uses the term 'autocracy', 
it emphasizes the intrinsic link between protecting democracy from internal 
and external threats and defending American security interests. The NSS dif-
ferentiates between democratic countries and autocracies, emphasizing a 
"strategic competition to shape the future of the international order." (Na-
tional Security Strategy 2022, 2022: 1). It also underscores the need to 
"sharpen our competitive edge for the future" against rivals who stake the fin-
ger at the alleged weaknesses of democracies to reaffirm the legitimacy, and 
indeed the superiority, of alternative (inevitably more or less autocratic) gov-
ernance systems (National Security Strategy 2022, 2022: 1). 

Biden's NSS identifies climate change as the most important global issue: 
"The climate crisis", reads the document, "is the existential challenge of our 
time", which poses the "urgent need to accelerate the transition from fossil 
fuels." (National Security Strategy 2022, 2022: 27).  The Biden Administration 
recognizes that managing global warming is complicated not only by the natu-
ral difficulties of forging global agreements but also by the escalating geopo-
litical and ideological competition with US adversaries. Hence, climate change 
increasingly impacts American national security. 

Biden's position is diametrically opposed to Trump's. In his NSS, climate 
change was never openly mentioned. For Trump, American primacy was cru-
cial to counter an energy agenda deemed harmful to US economic and energy 
security interests. Acknowledging that "climate policies will continue to shape 
the global energy system", Trump stressed the need to preserve the US lead-
ership, considered "indispensable to countering an anti-growth energy 
agenda" seen as "detrimental to US economic and energy security interests" 
(National Security Strategy 2017, 2017: 22). 

In Trump's view, His objective was to ensure American energy independ-
ence without any restrictions on the use of domestic energy resources, even 
fossil fuels, openly saying that "reducing traditional pollution, as well as green-
house gases" should be the result of "innovation, technology breakthroughs, 
and energy efficiency gains, not from onerous regulation" (National Security 
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Strategy 2017, 2017: 22). For Biden, energy independence is also vital, and in-
creased gas production has been crucial in helping Europe replace imports 
from Russia during 2022. However, for Biden, the solution is not the unre-
stricted exploitation of fossil fuels but the development of renewable energy, 
which also carries geopolitical significance, as it would diminish fossil fuel-pro-
ducing nations' capacity to pressure their importers (National Security Strat-
egy 2022, 2022: 27–28). 

The NSS frames climate change as a common challenge requiring inter-
national cooperation rather than competition importers (National Security 
Strategy 2022, 2022: 27–28). While advocating for collective action, Biden's 
NSS emphasizes that the effort begins domestically, referring to the support 
for green technology development in the IRA. The administration is committed 
to facilitating a domestic transition to clean energy, enhancing disaster pre-
paredness and resilience, and altering the national security paradigm to incor-
porate climate change considerations into national security planning and poli-
cies. 

The NSS dedicates significant attention to the terrorist threat (National 
Security Strategy 2022, 2022: 30–31), a particularly sensitive area where the 
Biden administration - despite the chaotic withdrawal from Afghanistan 
(Rohde, 2021) and a generally cautious approach in the Middle East (Traub, 
2020) - does not intend to take steps backward. This is demonstrated by the 
killing of the al-Qaeda leader, Ayman Al-Zawahiri, in Kabul in early August 2022 
(Baker et al., 2022), as well as that of Abu Ibrahim al-Hashimi al-Qurashi, self-
styled 'caliph' at the head of the Islamic State, in northern Syria in February 
2022(Clarke, 2022). The NSS thus reaffirms Biden's intent, stated at the time 
of his withdrawal from Afghanistan, to adopt an over-the-horizon approach to 
terrorism - surveillance, control, and possibly targeted intervention without a 
direct presence on the ground (Hoffman and Ware, 2022). 

Like Biden, Trump's NSS also identified jihadist terrorism as a priority 
threat (National Security and Strategy 2017, 2017: 10–11). However, Trump's 
NSS entirely overlooked issues related to domestic terrorism tied to white su-
premacism and radical right-wing groups, which since 2015 have been the 
main source of terrorist violence within the United States (Jones et al., 2020). 
Biden has tackled this issue head-on, committing the administration to counter 
"growing threats from a range of domestic violent extremists," groups that in-
clude individuals "motivated by racial or ethnic bias, as well as anti-govern-
ment or anti-authority sentiments." To address this problem, the Biden admin-
istration launched the National Strategy for Countering Domestic Terrorism in 
June 2021, which the NSS pledges to implement (National Strategy for Coun-
tering Domestic Terrorism, 2021). 



BIDEN'S NATIONAL SECURITY STRATEGY: A DIFFERENT TYPE OF 

AMERICAN PRIMACY 

87 
 

| 
Jo

u
rn

al
 o

f 
G

lo
b

al
 P

o
lit

ic
s 

an
d

 C
u

rr
en

t 
D

ip
lo

m
ac

y 

 

Conclusions 

Despite the inherent complexity, the NSS' general absence of specific policy direc-
tives, and some perceived vagueness regarding data and commitments, a thorough 
examination can provide policymakers, analysts, experts, observers, and those in-
terested in American foreign policy a fairly clear understanding of the primary areas 
where President Biden intends to concentrate his efforts. 

President Biden's National Security Strategy manifests traditional elements 
of the Democratic approach to foreign and security policy, such as the emphasis on 
alliances and democracy. However, there are some novel elements, such as the as-
sertive and pervasive identification of China as the primary strategic challenge 
throughout the document. It highlights the rise of China as the main global compet-
itor, increasingly capable of shaping the international order. While also acknowledg-
ing Russia as a threat, the NSS frames these two nations differently, emphasizing 
the different challenges they pose to the United States.  

The Indo-Pacific region is currently at the core of the American geopolitical 
Strategy, while the Western Hemisphere—Mexico and Canada—and Europe also 
remain crucial. As for the Middle East, it is clear that this space is not that relevant 
to Americans anymore. In this area, the endorsement of the Abraham Accords as a 
critical step towards the long-term stabilization of the Middle East is particularly no-
table and represents an element of continuity with the previous administration.  

That said, numerous sections reveal a significant departure from the previous 
administration's approach, ranging from America's global role to the distinct char-
acterizations of the Chinese and Russian threats to the divergent overall views on 
democracy, climate change, and terrorism.  

The Biden Administration's NSS underscores the existential threat of climate 
change, advocating for international cooperation to mitigate it and internal policy 
reforms to accelerate the transition from fossil fuels. The NSS reveals a strategic re-
orientation towards competition between governance systems, encapsulated in the 
'democracy vs. autocracy' dichotomy, heralding a new era in American national se-
curity policy under the Biden administration. Counter-terrorism efforts, both inter-
national and domestic, feature prominently in this Strategy, with a commitment to 
tackling jihadist terrorism and growing threats from domestic violent extremists. In 
regard to terrorism, the Biden administration is progressively emphasizing domestic 
challenges, differently from the previous administration, although recent opera-
tions in Afghanistan and Syria indicate that there remains a steadfast resolve to 
combat jihadist groups. 
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